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REPORT 

Pupil premium report for primary schools 
 

Pupil premium spending current academic year 2019-2020 

SUMMARY INFORMATION 

Date of most recent pupil premium review: 15/9/19 Date of next pupil premium review: January 2020 

Total number of pupils: 359 Total pupil premium budget: £59,420 

Number of pupils eligible for pupil premium: 44 Amount of pupil premium received per child: £1300 

 

 

STRATEGY STATEMENT 

The aim of our school is to ensure all children receive high quality first teaching to improve progress and attainment. We are investing in effective CPD for all staff 
that will improve teaching across the school, for all children. Pupil Premium children will be discussed in greater depth at Pupil Progress meetings to ensure that 
they are being targeted. We are offering after school “catch up “sessions in English and Maths – starting with Y2 and Y6 – involving Pupil Premium children first as 
necessary. 

We aim to raise the attainment and progress of all children within our school. 
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Assessment information 

EYFS 

 Pupils eligible for pupil 
premium (PP) 

Pupils not eligible for PP 

 4 School Average National average 

Good level of development (GLD) 50% 78.6% 74.3% 

Reading  50% 90.5% 76.9% 

Writing  50% 88.1% 73.8% 

Number 75% 92.9% 79.8% 

Shape 75% 97.6% 81.5% 

 

YEAR 1 PHONICS SCREENING CHECK   

Pupils eligible for PP - 3 Pupils not eligible for PP- 53 National average 

33.39% 88.7% 82% 

 

END OF KS1 

 Pupils eligible for PP Pupils not eligible for PP 

 7 children School average National average 

% achieving expected standard or above in reading, writing and maths  43% 71% 65% 

% making expected progress in reading 57% 76% 75% 

% making expected progress in writing 57% 79% 69% 

% making expected progress in maths 43% 76% 76% 
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END OF KS2 

 Pupils eligible for PP Pupils not eligible for PP 

 2 children School average National average 

% achieving expected standard or above in reading, writing and maths  0% 57% 64.9% 

% making expected progress or above in reading 50% 70% 73.2% 

% making expected progress or above in writing 50% 76% 78.5% 

% making expected progress or above in maths 50% 88% 78.7% 
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BARRIERS TO FUTURE ATTAINMENT 

Academic barriers:  

A Pupils SEMH  needs, which impact readiness to learn – presenting as difficult behaviour 

B There has not been a longitudinal focus on data, allowing teachers to see when children’s progress may start to slip 

C The move from KS1 – KS2 has not been managed effectively in the past, and poor progress in KS2 has not been picked up quickly enough 

D Teachers have not been working effectively as a team, putting the children’s needs first 

E The quality of the teaching of reading has not been effective enough, challenging the children, especially in KS2 

F There has not been a clear understanding of the importance of supporting our disadvantaged children  - some teachers have been unable to identify the 
different groups within their class – This has been addressed 
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ADDITIONAL BARRIERS 

External barriers  

D Pupil Premium children have been offered extra support after school – parents do not always take this offer up 

E Some PP pupils do not have access to resources to experience a broad and balanced curriculum and wider life experiences and opportunities. 

F Some PP pupils have significant non-academic barriers (well-being, attendance, behaviour, limited support from home). 

 

INTENDED OUTCOMES  

Specific outcomes  Success criteria 

A Classroom teaching is precise and of high quality to meet the needs of all Pupil Premium pupils to enable 
improved progress and attainment. 

Evidence of CPD implemented in teaching. 

Gap diminished between disadvantaged 
and non-disadvantaged children in Reading, 
Writing and Maths. 

Teachers use both formative and 
summative assessments to inform their 
teaching. 

Support staff effectively deployed to 
improve outcomes for Pupil Premium 
children. 

Pre and Post teach embedded and 
particularly used daily to support PP 
children. 

 

B PP pupils who have a dual barrier of SEND are identified and receive the additional support needed to 
make expected progress from their starting points. 

PP children with dual barriers make 
expected progress. 
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Planned expenditure for current academic year 

ACADEMIC YEAR 

Quality of teaching for all 

Action Intended outcome What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff 
lead 

When will 
you review 
this? 

A: Classroom 
teaching is 
precise and of 
high quality to 
meet the needs 
of all Pupil 
Premium pupils 
to enable 
improved 
progress and 
attainment. 

Support from the CLT and LA and CPD for 
all staff to drive standards of HQFT to 
ensure consistently good (and increasingly 
outstanding) teaching through: 

July 2016 DfE Standard for 
teachers’ professional development 
state that: Professional 
development must be prioritised by 
school leadership. 

The school monitoring cycle will 
continuously evaluate provision through 
regular learning walks, lesson dips, book 
scrutinies and data analysis. 

HT, DHT 
and CLT 
LA 
advisors 

Termly 

Tom Sherrington’s ‘Rosenshine Principles 
in Action’ CPD sessions. 

    

NQT(s) to attend Cambs programme of 
CPD x6 sessions across the year 
 
NQT mentors to attend Cambs training 

   Termly 

English Advisor support for subject leads. 
Monitoring of reading across the school 
Setting up a reading model – a whole 
school approach 

   Ongoing 

 Maths advisor support for Maths Leads 
Monitoring of maths across the school – 
Lesson dips, book scrutinies, staff meetings 

   Ongoing 
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Action Intended outcome What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead When will 
you review 
this? 

 Phonics - Training for new members of KS1 
focussing on our approach to teaching 
phonics. 

  DHT Autumn term 

 Curriculum - Review of school’s current 
curriculum to ensure breadth and depth and 
that all children are taught the knowledge 
and skills across the whole school in all 
subjects. 

Ofsted requirement: 
That a school provides to all its 
pupils including the most 
disadvantaged pupils a: 
“curriculum which is rooted in the 
solid consensus of the school’s 
leaders about the knowledge and 
skills that pupils need in order to 
take advantage of opportunities, 
responsibilities and experience of 
later life. In this way it can 
powerfully address social 
disadvantage.” 

The school monitoring cycle will 
continuously evaluate provision. 

HT and 
DHT 
Subject 
Leaders 
and 
Curriculu
m working 
group 

Termly 

 Pupil Progress Meetings 
HQFT informed through Pupil Progress 
Meetings where gaps in learning are 
identified and additional support targeted. 

 The school monitoring cycle will 
continuously evaluate provision. 

CLT Termly 

 Pre and Post assessments 
Pre and Post assessment tasks inform the 
learning journey for each child. 

   Ongoing 

Total budgeted cost: £36,950 
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Targeted support 

Action Intended outcome What’s the evidence and rationale for 
this choice? 

How will you make sure 
it’s implemented well? 

Staff lead When will 
you review 
this? 

PP pupils who 
have a dual 
barrier of SEND 
are identified and 
receive the 
additional support 
needed to make 
expected 
progress from 
their starting 
points. 

DHT has the responsibility to 
ensure that the dual needs of these 
children are supported. 

Teachers and staff are aware of 
children with dual barriers. 

DHT to monitor progress through 
standardised tests, interventions of 
support, Learning Walks and Pupil 
Voice. 

 

EEF Guide to Pupil Premium states: 

For pupils with Special Education Needs 
deprivation is likely to be part of the broader 
context for many for the school’s families. 

The school monitoring cycle 
will continuously evaluate 
provision. 

DHT Termly data 
analysis 

Total budgeted cost: £22,470 

 
 



 
 

 

Page 9 
 

Review of expenditure from previous academic year 

 

PREVIOUS ACADEMIC YEAR 

 

Quality Teaching for All 

Action Intended outcome Impact Lessons learned 

Reasonable and personalised adjustments in class. 

Play therapy 

1:1 work with the Inclusion Worker 

Team around the Family approach with external 
agencies 

Pupils ready to learn as their 
Social, Emotional and Mental 
Health needs will be addressed, 
both through school intervention 
and, where needed through 
external agencies. 

 There are an increasing number of pupils in school with 
underlying social, emotional and mental health needs in 
varying degrees of severity.   

Follow the rationale of the PP Strategy and focus on 
identifying and implementing CPD to improve teaching and 
learning. 

Embed tackling disadvantage as a thread that runs through 
the School Development Plan. 

Build capacity in middle leaders to ensure that PP is included 
in subject action plans.  

Ensure relationships between pupils and adults is strong. 

Gaps in learning identified and strategically targeted 
intervention/support in place. To be achieved 
through high quality teaching initially and targeted 
small group intervention from a sound assessment 
basis.Carry out range of baselines with pupils. 
Train more staff in using  
Sandwell Maths Test 
YARC 
Running Records 
So that a deeper assessment picture can be 
gathered if needed. 
Use of provision maps to be shared more effectively 
across each Key Stage so that targeted 
interventions can be assessed for effectiveness. 
Additional targeted CPD for staff. 

Narrow the gaps for pupils 
through targeted activities. (this 
can be academic gaps or those 
linked to socio-economic gaps – 
social capital). 

Current evidence suggests that 
although some assessment is in 
place this needs to be more 
robust so gaps in learning can 
be identified early and 
intervention put in place to plug 
these gaps. 
Lesson dips indicate that use of 
TAs could be more effective in 
class. 
Evidence on provision mapping 
and management demonstrates 
it is an effective tool for tracking 
progress through interventions.   
These can also be costed.  

CPD –  additional training for staff in assessments to 
ascertain baselines for pupils. 
Ensure interventions are implemented in a timely fashion. 
Ensure that intervention information is recorded effectively on 
Provision Maps so that pupil progress can be tracked.   
Interventions can then be costed to look at value for money.  
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High quality teaching to achieve readiness for 
success. 
Use of metacognition approaches to help support 
learners to understand the value of failure and be 
able to adapt when things go wrong. 

Pupils make expected or better 
than expected progress. 

PP is not simply used for catch 
up interventions, but focuses on 
quality education through high 
quality teaching promoted 
through an enriched, holistic 
curriculum. 
CPD is vital to achieving this and 
should be identified through the 
SDP and funding targeted 
towards this. 

 

  Total budgeted cost: £22,460 
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Targeted support 

Action Intended outcome Impact Lessons learned 

Progress and attainment data, Pupil Progress 
meetings and interventions are indicators for PP 
funded CPD 

That the learning and teaching 
environment responds to and 
meets the needs of disadvantaged 
pupils 

The revised rationale for our PP 
Strategy focuses on any child 
that can be perceived as 
disadvantaged, and not just 
those with funding entitlements. 

Focus CPD on targeted areas of 
the curriculum that link in with 
the SDP.  

Ensure data analysis leads to targeted support and CPD for 
disadvantaged pupils. 

Creativity in approaches based on need like use of 
Lunch Club to support pupils who suffer anxiety and 
dysregulation at lunch time. 

 

That pupils have support for 
specific individual needs to 
remove barriers  

Access to support across the 
school day 

Barriers can lie in or outside 
school with learners and their 
families.  

An understanding of these 
barriers at different levels can 
enable targeted support to be 
implemented.  

 

Ensure staff understand what the barriers are and where they 
lie for pupils.  

Use services of OT to work with staff, provide 
advice, drop in sessions for parents and pupils and 
full assessments if required. 

Advice and support for Sensory Circuits. 

Fizzy Hands sessions across FS and KS1 

 

To improve pupils sensory and 
physical needs and remove 
barriers to learning in these areas. 

An increasing number of pupils 
have underlying barriers to 
learning caused by sensory and 
physical needs. These can be 
‘hidden’ needs and can impact 
on a pupils ability to process, 
understand and function 
physically in the classroom.  This 
impacts on their writing and 
functioning. 

CPD from OT to raise awareness of the barriers that pupils 
face when they have underlying sensory and physical needs.  

Ensure Sensory Circuits is tailored to pupils needs. 

Funding targeted on those pupils with evident issues around 
their sensory and physical needs – staff awareness raised – 
understanding what to look for. 

  Total budgeted cost: £16,000 
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Other approaches 

Action Intended outcome Impact Lessons learned 

Pay for trips, events, wider school experiences that 
build ‘readiness’ for pupils learning and life chances 

Improve social capital Go beyond narrow academic 
outcomes and develop pupils self-
belief, self-esteem.  

Identify opportunities in and out of school for pupils.  
Ensure a wide range of experiences are available through 
an enriched curriculum.  

Liaising with external agencies like charities and 
support services beyond those immediately 
available through the LA. 
Gain pupil voice and listen to them to understand 
what their ambitions and goals are. 
arts participation like music lessons 

Pupils have exposure to a wide 
range of experiences/activities to 
increase their social capital 

EEF evidence and research 
indicates improved outcomes for 
younger children and 
disadvantaged pupils. 
 
Person centred approaches work 
and build stronger relationships 
between pupils and adults.  

Ensure pupils have a voice.  Staff to work with pupils. 
Target funding on identified activities for  pupils and 
maintain so that improvements can be seen over time.  

With our revised strategy develop long and short 
term goals to achieve for the PP funding.  
For example, funding to be used for using 
mindfulness with pupils. 

 PP is invested at the point of need 
–both long and short term 

With the school moving forward 
and the curriculum focus under 
review, funding needs to support 
long term aims on the SDP 

Develop a three year strategy with a vision and aims for 
the use of PP funding.  

Work with EYFS staff on ‘total communication’ 
approach. 
Identify pupils early for additional support or 
referrals to SALT. 

Early language needs identified in 
EYFS (and pre-schools) so that 
early support can be implemented. 

Early language is key to academic 
success. Identifying pupils early 
with a focus on speech, language 
and communication will have long 
term benefits for pupils.  
Identify those through EYFS data, 
who may be disadvantaged at the 
end of EYFS.  

To be part of long term strategy for PP funding.  

  Total budgeted cost: £11,000 

 


