
 

 

 

 

 

 

Little Paxton Primary School Governing Body 

Minutes for the meeting of the Full Governing Body 

held on Monday 15th November 2021 at 6.30pm 
Present: 

Neil Donoghue  Co-opted Governor 

Richard Fairbairn   Co-opted Governor  

Victoria McAuley-Eccles    Co-opted Governor  

Nickie Moore   Head Teacher 

Paul Warmington  LA Governor  

Austin Willet  Parent Governor  

Anna-Sofia Conway    Parent Governor 

Ian Cunningham  Parent Governor 

Becky Webb   Pupil Premium Lead 

item 8 only

 

In attendance: 

Alison Gatward   Clerk    Observing: Alice Davis newly appointed Clerk.  

 

1. Welcome and apologies 
The Chair welcomed the Governing Body (GB) to the meeting and introduced Alice Davis who will be clerk from the 

next meeting.  
 

Apologies received and accepted from: Tim Gawler  Parent Governor 

 Stephen Robinson Co-opted Governor  

  

No apologies received from: Christopher Muwanguzi  Parent Governor  

 David Jones Co-opted Governor  
 

The meeting was quorate. 

 

2. Declaration of interests and review of register of interests 2021/22 
There were no changes to interests declared.  
 

3. Governors’ responsibilities: Challenge, Scrutiny, Support  
The Chair reminded the GB of their role: 

 Ensuring clarity of vision, ethos and strategic direction; - Simple vision shared at previous meeting. 

 Holding the headteacher to account for the educational performance of the school and its pupils; and 

 Overseeing the financial performance of the school and making sure its money is well spent. 
 

4. Approval of minutes from previous meeting 
Minutes for FGB 18.10.21 were circulated for governors to review prior to the meeting. There were no comments 

and the minutes were approved. Actions update table at the end of the  minutes.  

5. Objectives for 2021/2022 School Year  
The Chair reminded the FGB of their objectives: 

 Ensuring that the school and governors are suitably prepared for OFSTED inspection 
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 Providing continued oversight, scrutiny, challenge and support to ensure that the school delivers on the success criteria 
as set out in its development plan  

 Supporting the school to develop and correctly finance an Asset Management Plan   

 Supporting the school to develop more effective engagement with parents and guardians 
 

6. Head-teacher’s report  
QU: Exclusion for a year 1 is that normal? Not usual, but the Step On training is being used and the child has now 

received the first Head Teacher award. This training encourages looking at the reasons behind the behaviour.  

Concern that the teachers are currently under a lot of pressure, we have a lot of sickness and we are covering. In 

addition there are other demands on them and we need to see how we can support them. Phase (PL) and Subject 

Leads (SL) re directing some of this extra work. Weekly Phase Lead time and reporting sheets have been introduced 

so that we can see what the issues are and where more support is required. This has taken a bit of time to get 

established and we are being made aware of issues more quickly. PLs and SLs should be feeding back inconsistencies 

to the CLT. SL release time was at the beginning of this half term. 4 days of release time is required to allow the SL to 

be out of the classroom to do this – this is something that we are investing in to enable them to carry out their SL 

duties. During this release time they were directed – each subject has chosen a single priority that needs to be looked 

at. One list has been created so that there is a focus and to avoid teachers being overloaded by lots of requests. This 

half term they will speak to the children and look at the books to get feedback. We currently have a deeper 

understanding of what is happening in school than ever had previously.   

Updated behaviour policy has been created to take into account the Step On approach – this will be shared with 

governors with these minutes. Clearly details the language that should be used with the children so that it is consistent 

across the school. This will then help the teachers and LSA’s to be held to account. QU: How can this policy be reviewed 

in greater depth? Add to the agenda for the next meeting (15 minutes) send with the agenda a short summary of the 

reasons for the change.  

Safeguarding training video for new members of staff – to be shared with new staff. This will be shared with governors, 

link to be sent out with the minutes.   

The Finance Manager will be leaving at the end of this term and this has enabled a restructure of the office team. 

The newly created Finance and HR Administrator will be advertised internally only. Ideally the new role will be in 

place before the Finance Manager leaves to facilitate training and handover.  

7. SEF 
This is in the google drive for Governors to access, EYFS section will follow as soon as it is completed. Evaluating the 

impact of the School Development Plan (SDP), this includes key priorities for the year ahead. Areas highlighted yellow 

have been started but are not quite there, underneath these sections in italics there is detail of what we still need to 

do before it becomes green.   

Governors to take away and review. QU: did it highlight anything that isn’t in the SDP? VME will look at the comments 

to see how to turn to green and cross check with the SDP. This is part of the ongoing process for both documents. QU: 

What comes first the SEF or the SDP? It is a continuous circle with feedback. They run together in tandem. SDP drove 

the reflection in the SEF. What are the timings? Evaluation of what we are doing. Do we know where we are and what 

evidence can we provide.  
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8. Topic Discussion  
Pupil Premium Action Plan  Becky Webb joined the meeting for this item only.  

Becky explained how she is developing the role and her own understanding of Pupil Premium (PP) through research 

and training. It is key that all the adults in classrooms should know who the PP children are to ensure they are being 

supported. Working with another school to share best practice. Teachers to feedback to BW what is happening with 

each of the PP in their class. BW will then work with the teachers to see if there is a way to support the children in a 

different area of school life e.g. sport or a social need. Aim to give the children the scaffolding that they need to support 

them to access the teaching so that they can achieve their level. Ensure the LSA’s are able to scaffold these children. 

PP Action plan fed into the feedback policy. One aspect is to challenge; how do we know that knowledge is stuck? 

Need to ensure all lessons revisit the key concepts and language. QU: Resources are all about time. PP is money coming 

in to enable the school to do extra. What unlocks this? Time of the PP co-ordinator to build on the role of the teachers 

and LSA’s. Funding is spent on the LSA’s to ensure that the needs of the PP are met as per the PP action. QU: Would 

we see the recapping happening the in the classroom? This needs to be a mind-set which needs to be embedded in 

across all classes. QU: What are the challenges you see as you put this into place? The LSA’s felt empowered with the 

information that has been shared with them. They would like more training in Quality First Teaching, this is already 

being planned and organised. They feel confident in knowing what they should be doing in the classroom. QU: Who is 

responsible for line management of LSA’s? VME did the Performance Review meetings.  

BW reviewed core data for reading, writing and maths at the end of July and will relook at this at the end of December. 

This will only be for one terms work. Review the movement PP children have made and identify any issues. QU: What 

does the year look like for you? This is ongoing and is a live document which gets updated. Changes to be made in a 

different colour.  

Governors expressed that they liked how the plan links to the SDP and that it is clear what needs to be implemented, 

and how it can be measured. The suggested the school may need to look at how this supports the structure of the 

phase leads, subject leads etc. QU: how will you evaluate if the plan is working? Effectiveness of the LSA in the 

classroom, need to look and see the best way to do this. All the class teachers assess the children on a termly basis – 

this can be used as an evaluation. Qualitative feedback from teachers on how the LSA’s are supporting the classroom. 

Look for the best way to do this, a discussion with the teachers. Need to see where the assessment of this needs to lie 

– whether this should be the PP lead or the CLT, evaluation overlaps. Comments that parents have made about the 

support the children have received needs to be captured and can also become evidence to support the plan.   

PP link governors are IC and CM. QU: how does it overlap with SEND action plan? ACTION:  VME to review. 

Governors thanked Becky Webb for her time. 

9. Link Governor Reports  
SDP monitoring – identified and assigned monitoring visits for the rest of the year. The dates  are on the calendar for 

the visits. IC will catch up with CM on PP. All documents will be on the google drive.   

10. Training opportunities 
No update since last month 

11. Correspondence received 
None received 
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12. Safeguarding  
No issues were identified resulting from this meeting, but it was noted that SR still needs to do a proper handover 

with DJ.  

13. Any other urgent business 
AW to visit AG 10:30am to discuss finance – IC to join the meeting if he can. 

Salary review committee – trying to agree dates.  

H&S list / site walk around ND to join. 

 

14. Dates of next meetings of the Governing Body 
Next meeting Monday 13th December 2021 at 6:30pm 

Meeting closed at 8:20pm  

Actions carried forward  

Reference Detail Action Who Due 

2021/2022- 

001 

Link Assessment 

Policy to Marking 

and feedback 

Policy  

Now launched as Marking and Feedback Policy. 

Currently being used and will be reviewed 6th 

December.   

CLT To be 

approved 

January 

FGB 

2021/2022- 

002 

SEN Information 

Report & Policy – 

update with SENCo 

and re-discuss.  

Needs to be completed before SENCo leaves. To be 

finalized by 26 Nov to be shared with Governors.  

Need to involve parents but unable to hold SEN 

coffee morning. Option to try remote meeting. Also 

need SEN link governors to be involved in the 

meeting with parents. (IC &CM) Need for evidence 

that tried to engage with parents. SENCo to liaise 

with IC & CM. 

HT & 

SENCo 

Review at 

next FGB 

2021/2022- 

003 

Follow up with 

Tracey Boram 

about governor 

position 

PW to follow up after further skills audit has been 

completed.  

PW, RF On hold  

2021/2022- 

004 

Format SEF 

alongside SDP to be 

more user friendly. 

Currently reviewing SEF with phase leaders. This 

was initiated as they were very separate docs and 

GB wanted them to marry up better.  CLT to look at 

during SEF review. 

CM and CLT Complete 

2021/2022- 

008 

Review and update:  Instrument of Government, Governors’ Code of 

Practice, Standing Orders, Governing Body’s & Committees’ Terms of 

Reference, Constitution of the Committees of the Governing Body, 

Delegations of Decisions Planner 

PW, VME, 

IC, SR 

PW to 

action for  

next FGB 

2021/2022 

- 016 

Start process for staff governor election LD – Clerk 

(AG) 

ASAP 

2021/2022- 

017 

Write advert for new co-opted governor – specific area but this will be 

defined by the second skills audit that is about to take place.  

PW ASAP 
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Actions from this meeting 

 

2021/2022- 

018 

Ideas for where to advertise governor role All FGB ASAP 

2021/2022- 

019 

Share report on 

data 

on google drive in folder for this meeting VME Complete 

2021/2022- 

020 

Share plans for 

monitoring  

on google drive in folder for this meeting All link 

governors 

Complete 

2021/2022- 

021 

Safeguarding 

handover meeting 

SR and DJ to meet PW to 

arrange 

ASAP 

2021/2022- 

022 

Add policies to next 

agenda 

 

a. Data Protection Policy 

b. Governor Visits Policy 

on google drive in folder for this meeting 

Clerk/PW Policies 

available 

to review 

2021/2022- 

023 

Send comments on policies in 2020/2021 – 022 to SBM All ASAP 

2020/2021- 

081 

FGB to look at 

limitations of pay 

scale ceilings and 

understand staff 

motivation, 

retention and 

pathways for 

progression. Piece 

of work for 2021-

22. 

Already been done with the change to LSA, 

pathways and Phase leaders etc. Main Payscale to 

Upper Payscale – the pay policy doesn’t clearly 

define how this works. – CLT to work on. Evidence 

should be significant and sustained. 

Review pay policy to ensure it meets the needs of 

the school and addresses the issue of moving 

through to Upper Pay Scale. Ready to be 

implemented in September Performance review 

meetings.  

CLT January 

Meeting 

Reference Detail Action Who Due 

2021/2022- 

Nov - 083 

Documents to be 

added to google 

drive for governors 

to review  

Behaviour Policy 

Safeguarding Training Video 

SEF 

   

CLT To be 

approved 

January 

FGB 

2021/2022- 

Nov - 084 

PP and SEND 

Action Plans 

Review both plans and understand any overlap VME January  

2021/2022- 

Nov - 085 

Salary Review 

Meeting 

Agree dates AW ASAP 

2021/2022- 

Nov – 086 

Site Walk SBM to include ND in next site walk. 

Wednesday 24th November at 11:30am 

AG Actioned  


