
 

 

 

 

 

 

Little Paxton Primary School Governing Body 

Minutes for the meeting of the Full Governing Body 

held on Monday 13th December 2021 at 6.30pm 
Present:

Neil Donoghue  Co-opted Governor 

Richard Fairbairn   Co-opted Governor  

Victoria McAuley-Eccles    Co-opted Governor  

Nickie Moore   Head Teacher 

Charlotte Clayton  Foundation Teacher  

  Item 10 only   

Paul Warmington  LA Governor  

Austin Willet  Parent Governor  

Tim Gawler  Parent Governor 

Stephen Robinson   Co-opted Governor  

Deb Neal  Year 4 Teacher  

Item 10 only 

In attendance: 

Alice Davis   Clerk      

 

1. Welcome and apologies 
The Chair welcomed the Governing Body (GB) to the meeting and thanked them for their flexibility in holding the 

meeting via zoom rather than in person.  
 

Apologies received and accepted from: Ian Cunningham  Parent Governor 

       

  

No apologies received from: Christopher Muwanguzi  Parent Governor  

 David Jones Co-opted Governor  

                                   Anna-Sofia Conway       Parent Governor 

 

The meeting was quorate. 

 

2. Declaration of interests and review of register of interests 2021/22 
There were no changes to interests declared.  
 

3. Governors’ responsibilities: Challenge, Scrutiny, Support  
The Chair reminded the GB of their role: 

● Ensuring clarity of vision, ethos and strategic direction; - Simple vision shared at previous meeting. 
● Holding the headteacher to account for the educational performance of the school and its pupils; and 
● Overseeing the financial performance of the school and making sure its money is well spent. 

 

4. Objectives for 2021/2022 School Year  
The Chair reminded the FGB of their objectives: 

● Ensuring that the school and governors are suitably prepared for OFSTED inspection 
● Providing continued oversight, scrutiny, challenge and support to ensure that the school delivers on the success criteria 

as set out in its development plan  
● Supporting the school to develop and correctly finance an Asset Management Plan   
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● Supporting the school to develop more effective engagement with parents and guardians 

 

5. Approval of minutes from previous meeting 
Minutes for FGB 15.11.21 were circulated for governors to review prior to the meeting. There were no comments, 

and the minutes were approved. Actions update table at the end of the minutes.  

6. Action Log 
Reference Detail Action Who Due 

2021/2022- 
001 

Link Assessment Policy to 
Marking and feedback 
Policy  

Now launched as Marking and 
Feedback Policy. To be ratified in this 
evening meeting. 

CLT complete 

2021/2022- 
002 

SEN Information Report & 
Policy – update with SENCo 
and re-discuss.  

CLT to differentiate between the policy 
and the report and clarify legal 
deadlines regarding these. HT and 
newly appointed SENCo to review and 
liaise with SEN link governors to 
address comments made on draft 
policy by the governors. 

HT & 
SENCo 

ASAP 

2021/2022- 
003 

Follow up with Tracey 
Boram about governor 
position 

PW to follow up after further skills audit 
has been completed.  

PW, RF On hold  

2021/2022- 
008 

Review and update:  Instrument of Government, Governors’ Code of 
Practice, Standing Orders, Governing Body’s & Committees’ Terms of 
Reference, Constitution of the Committees of the Governing Body, 
Delegations of Decisions Planner 

  

PW, VME, 
IC, SR 

On hold 

2021/2022 - 
016 

Start process for staff governor election 
Clerk to liaise with AG about this.  

LD – Clerk 
(AG) 

ASAP 

2021/2022- 
017 

Write advert for new co-opted governor – specific area but this will 
be defined by the second skills audit that is about to take place.  
Governors to discuss this evening following today’s meeting. 

PW ASAP 

2021/2022- 
018 

Ideas for where to advertise governor role All FGB ASAP 

2021/2022- 
021 

Safeguarding handover 
meeting 

SR and DJ to meet PW to 
arrange 

ASAP 

2021/2022- 
022 

Add policies to next agenda 
 
 
 

 

a. Data Protection Policy 
b. Governor Visits Policy 
on google drive in folder for this 
meeting 

Clerk/PW Complete 

2021/2022- 
023 

Send comments on policies in 2020/2021 – 022 to SBM 
 

 

All Complete 

2020/2021- 
081 

FGB to look at limitations of 
pay scale ceilings and 
understand staff motivation, 
retention and pathways for 

Already been done with the change to 
LSA, pathways and Phase leaders etc. 
Main Payscale to Upper Payscale – the 
pay policy doesn’t clearly define how 

CLT January 
Meeting 
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progression. Piece of work 
for 2021-22. 

this works. – CLT to work on. Evidence 
should be significant and sustained. 

Review pay policy to ensure it meets the 
needs of the school and addresses the 
issue of moving through to Upper Pay 
Scale. Ready to be implemented in 
September Performance review 
meetings.  

2021/2022- 
Nov - 083 

Documents to be added to 
google drive for governors 
to review  

 

 

Behaviour Policy 

Safeguarding Training Video 

SEF 

CLT Complete 

2021/2022- 
Nov - 084 

PP and SEND Action Plans Review both plans and understand any 
overlap 

VME January  

2021/2022- 
Nov - 085 

Salary Review Meeting 

 

 

Agree dates AW Complete 

 

 

7. Head-teacher’s report  
 
The impact of COVID on attendance levels are       recognised, however despite this the school      still 
have      a good level of attendance in line with the averages across the county. There is an increasing 
level of concern among parents around COVID with some expressing their desire to keep their children 
at home. 
QU: has there been new guidance released to schools regarding COVID?  
HT confirms it is still mandatory for children to be at school. There is a headteachers briefing scheduled 
prior to school restarting next term to provide guidance to schools, there may be a need for the 
reintroduction of safety measures, but this is currently uncertain. 
 
The HT held interviews last week with children from each year group to review what they had learnt 
based on the knowledge organisers. 
QU: Has it been a positive exercise that has confirmed judgements made in SEF? The high level of 

expectation with regards to the content within the task was surprising and is something that needs to 

be discussed with the teachers. HT believes the school is where it needs to be but wants to push to 

achieve higher than this. HT to look at SEF again following last week’s interviews. 

There was a significant safeguarding event last week that led to a lockdown of the building. The 
children completely unaware and the teachers were unaware to an extent. HT very pleased with how 
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smoothly things went and reports that the family involved are no longer at Little Paxton. The Chair 
commends CLT on their handling of the incident.  
 
The new SENDCo has now started, and a meeting has been scheduled with the HT in the new year to go 
through any necessary documentation and policies. 
 
The CLT have requested help from the governors in the recruitment of a new deputy head. RF and TG 
both agreed to partake in the process.  
 
ACTION: RF, TG and SR to support CLT in recruitment process of deputy head. 
 
A confidential item has been removed from these minutes.   
 
QU: Is there any resourcing required regarding the recent safeguarding incident? No, this was an 
isolated incident that was handled well. There may be safeguarding benefits if the front gate is update 
to an electronic gate with a buzzer, as currently the gate needs to be manually locked and unlocked by 
a member of staff. AG already looking at this and is obtaining quotes.  
 
QU: Will parents who do not send their children into school due to concerns regarding COVID receive 
penalty notices? No, they will not if there is a genuine concern. There is clear government guidance 
regarding this, and the notices are being issued for unauthorised absences for holidays.  
 
QU: Has attendance at Little Paxton been compared to national figures reported by the government? 
The figures are compared to local authority figures and confirm that attendance is good. 
QU: could you include local authority figures in HT report? Yes, HT will circulate these figures following 
the meeting. 
 
ACTION: HT to circulate local authority attendance figures to governors. 
 
SR confirms that he also is happy to be involved in the recruitment process for a new Deputy Head. 
Thanks are given by the Chair and the HT 
 
 

8. Behaviour Policy 
 QU: What is the intent behind the new policy and how does it link the SDP? If behaviour is not 

managed correctly it is not possible to fulfil the objectives within the SDP or implement curriculum. 

QU: How will the effectiveness of this policy be measured? By utilising the anxiety measures in Step On 

tool kit as well as conversations being had surrounding step on training. There have already been two 

pupils that have benefitted from the Step On approach. As well as already seeing the benefits of the 

new approach from the pupils, the policy allows for teachers to be held to account if they aren’t using 

the required language when tackling challenging behaviour. 

QU: how do we ensure the meets the needs of every pupil, and not just the extreme ends of scale? 

96% of the children are already meeting the school’s expectations on behaviour so it is only a small 
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percentage that need the additional support, specifically the introverted children that could go under 

the radar. The schools clear, robust, and simple behaviour policy means behaviour generally is very 

good within the school. The continued enforcement of the behaviour policy will ensure this remains 

the case. A library of training videos has been created for new members of staff so that they 

understand the policy properly, ensuring consistency throughout the school. 

QU: Does expectation regarding discipline change throughout different year groups? Don’t we still 

need to provide external discipline? Yes, we need to support children’s learning of internal discipline 

over time. 

QU: The Step On approach details the use of protective and educational consequences as opposed to 

punishment, but are their circumstances where punishment is unavoidable? The scheme took a 

negative view on the use of rewards however it is felt that positive enforcement should be used when 

appropriate, in the same way that there is a need for punishment in certain circumstances.  

QU: Can you just use certain aspects of Step On to suit our school and children? Yes, we have already 

taken things out that didn’t match the school’s ethos. It is felt that it would be beneficial to review this 

with staff and governors to decide what works at little Paxton and what doesn’t/cannot.  

As this is a new approach it will      l be reviewed in a few months’ time. With regards to ongoing 

monitoring of the policy, review and ratification is to occur annually with governors and half termly 

with staff. 

QU: Could half termly review be included in HT report and what measures will be used to evidence 

effectiveness? Less exclusions will be the evidence of effectiveness and the exclusion rate could be 

included in HT report. There is also a bullying log that could be viewed by a governor to monitor this 

aspect of behaviour. 

QU: What are the educational consequences for the child following exclusion and does this need 

including in the policy? Work is given to children whilst at home on exclusion. This is a legal 

requirement so shouldn’t need to be included in a policy, however the CLT assess the needs of each 

child regarding reintegration following exclusions on an individual basis. It is decided that a line in 

policy needs to show how the school’s response to each child following an exclusion is bespoke to 

ensure that the relevant support is given to prevent future exclusions.  

ACTION: HT to add line to policy addressing schools’ response regarding reintegration of excluded 

pupils 

 
9. Ratification of Policies (move to after topic discussion) 

 
All 10 policies ratified: 

● Health and safety policy  
● Governors’ allowances  
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● Feedback policy  
● Early years and foundation stage policy 
● Equality policy 
● Dog policy 
● Data protection policy 
● Charging and remission policy 
● Asthma policy 
● Allergy awareness and management policy 

 
The Chair notes that policies need to be reviewed throughout the year going forward instead of all at 
the same time.  
 
ACTION: AD to put together a timetable of policy review dates to avoid this happening in future  

 
10. Topic Discussion         Charlotte Clayton and Deb Neal joined the meeting for this item only 

Literacy Priority 
 
The CC and DN have been working closely working with the local authority to ensure resources are 
audited correctly and regularly.  Following the audit of phonics resources, it was identified that some of 
the books did not match up to the school’s current phonics scheme. New phonics books have been 
ordered for the reception children in response to this to create consistency throughout the school.  
 
The current phonics scheme used by the school hasn’t yet been accredited. CC and DN are currently 
looking at moving to a new scheme that is accredited and have attended a seminar on the new scheme 
being considered. The latest curriculum guidance has identified that children at risk of falling behind in 
phonics skills should be identified in first three weeks of the school in the foundation year so that 
support can be provided.  
 
Following an audit of reading assessment practice the school has bought into the Accelerated Reading 
system. Part of this process was to input all fictional books into      system, which has now been done. 
The library is being utilised much more and books that were previously kept throughout corridors are 
now being utilized by classes or have been added to the library. 
 
The introduction of Accelerated Reader scheme fulfils the need for additional reading support from YR3 

onwards that was highlighted by OFSTED. From September all KS2 classes have a guided reading 

carousel so that guided reading is happening daily and is being consistently used across classes. The 

children have reacted positively following the introduction of this. The process has been kept simple to 

ensure it is easily understood by teachers and pupils. Currently each class is focussing on vocabulary 

only.  

After liaising with the YR2 team it was decided that a focus would be put onto phonics skills for YR2 

classes this year. YR2 Phonics screening has been carried out and many children are already ready to 

move onto the reading carousel, those that did not meet the required level are being supported ahead 

of rescreening next term.  
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Baseline tests regarding reading fluency have been carried out across KS2 this term which has been 

followed up by teaching on reading fluency for 3 weeks. Clear improvement was seen across all year 

groups. All KS2 year groups are now going to start each half term with a week focussed on reading 

fluency and teachers have been told to include this as part of their reading carousel.   

Whole school handwriting font has been distributed and staff meetings have been held to discuss 

expectations of handwriting and raise expectations. The children will be given the opportunity to enter 

a national handwriting competition after Christmas to provide an incentive for improvement and make 

the process of learning these skills more fun. 

YR1 phonics booster groups will be starting next term to support borderline children and children in 

KS2 that require additional phonics skills support are receiving this daily as part of the carousel system. 

STAR tests have begun (weekly tests on the computer). Best results of effectiveness are shown after 6 

months of use but already improvement can be seen. If the system is used correctly, it should be easier 

to identify children that may need additional support. There has been a positive response from the 

children following the introduction of these tests with many children getting a real sense of 

achievement when they receive their scores.  

The school library has been updated. Going forward DN wants to plan sessions for classes to use the 

library. CC is also looking to update the resources within the book corner of each classroom to ensure 

that high quality texts are available to all classes. Currently KS2 children have an AR (Accelerated 

Reading) book to take home and reception and KS1 children have a phonics book to take home. The 

CLT want to introduce a reading for pleasure book that can be taken as well, but first they need to 

ensure there are enough books within the school for all the children. 

QU: Are the aims for next term to embed what’s already been achieved or to progress further? The aim 

is to embed however the CLT do feel there is more work to be done with regards to writing standards, 

and they are currently trialling various things to address this. 

QU: what challenges to you anticipate you will come up against? Raising the confidence of staff and 

ensuring they know the expectation of writing standards. Being able to see other schools and their 

standards of writing in the future may help this. 

QU: How can we ensure schemes the school buy into are going to be impactful, and do the schemes we 

buy into need to be accredited? Through thorough research to ensure the scheme is right for Little 

Paxton. It was initially felt that an accredited scheme was necessary to ensure clarity regarding the 

quality of the schemes use, however following discussions with the local authority it was felt that they 

were not concerned about the scheme used not being accredited yet. It was also noted that although 

the current scheme isn’t accredited currently it may become accredited in the future. The overall 

response from CC and DN was that the current phonics scheme is open to interpretation so could result 

in inconsistency in delivery throughout the school, and that the current scheme is not as effective for 

KS2 children as it is for early years.  
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QU: Have staff reacted positively to the changes mentioned? Yes, many are glad to have clear 

expectations and are pleased to be given the additional support. 

QU: Can the STAR testing system show individual improvement as well as class averages, will it show 

you those individuals that have increased significantly? Yes, the CLT will look into formats that this data 

can be displayed in. 

The Chair and governors thanked CC and DN for their presentation. 

 
11. Link Governor Reports  

There were no further questions regarding document 11.b and no major issues to report back following 
the salary review committee meeting. 
 
QU: When do we need to worry about the surplus? Surplus is 16%, we are not going to hit that surplus 
by the end of this year. At the meeting future capital expenditure was looked at and quotes were 
starting to be obtained for these e.g., toilets.  
 
Following the recent link governor visit it was feedback from staff that they feel that policies should be 
altered as infrequently as possible to provide consistency for the children throughout primary years. 
The link governors intend to visit again later in the year to follow up on their report, but the visit was 
generally very encouraging. 
 
It was also noted that as a school we could try to build a culture among staff where OFSTED is just 
something that is going to happen as opposed to something to be feared or specifically prepared for. It 
is agreed that this should be an aim however it must be recognized that as an RI (Requires 
Improvement) school there is external pressure to fully prepare for OFSTED. It was agreed that it is 
important to change the narrative within the school to not doing things for OFSTED but doing things 
because they will benefit the children. 

 

 

 

12. Training opportunities 
ACTION: TG to send link to all governors for booking bug site where they can find details of all courses available.  

Courses specifically mentioned: 

● 23rd February 6:30pm - OFSTED readiness course   
● 1st March 6pm - Pupil exclusion course  
● 17th March 10:00am - School property maintenance and estate management 

 

The Governors are urged to attend courses if they can to upscale their knowledge and are reminded to email TG 

and AD details of courses, they are attended so this can be recorded and monitored.  
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The governors are also reminded that the are some on demand courses available online. 

13. Correspondence received 
The key points to feed back to Governors following the termly local authority review are:  
 
• Thank you to all staff who are clearly working hard; the school continues to move forwards with clear priorities 
for the future.  
 
• The strategic decisions made regarding roles and responsibilities is helping the teaching and learning to 
continue to strengthen and improve across the school.  
 
• We recognise the hard work that the school does on behalf of SEND children but continue to be concerned 
that SEND is the biggest barrier to the school moving forwards.  
 
• The loss of the Caretaker is noted and there is a need to be mindful that this could have an impact on capacity 
and well-being particularly over the      winter months.  
 
• Governors continued work on membership recruitment needs to be balanced with ensuring the capacity of the 
existing membership; there will be further work in the      spring term to quantify improvements in Governance. 

Following a recent meeting between PW the local authority the issues surrounding governor recruitment were 

discussed. After PW shared the GBs plans for recruitment, it was mentioned that position take up has 

plummeted across the county and other schools are currently struggling with appointment.  

14. Safeguarding  
No issues were identified resulting from this meeting.  

15. Any other urgent business 
ACTION: ND to send an updated list of policy renewal deadline to the clerk who will update the relevant 

spreadsheets to ensure policies are ratified promptly and evenly throughout the year.  

 

16. Dates of next meetings of the Governing Body 
Next meeting Monday 17th January 2022 at 6:30pm 

Meeting closed at 9:05pm  

 

Actions carried forward  

Reference Detail Action Who Due 

2021/2022- 
002 

SEN Information Report & 
Policy – update with SENCo and 
re-discuss.  

CLT to differentiate between the policy and 
the report and clarify legal deadlines 
regarding these. HT and newly appointed 
SENCo to review and liaise with SEN link 
governors to address comments made on 
draft policy. 

HT & 
SENCo 

ASAP 

2021/2022- 
003 

Follow up with Tracey Boram 
about governor position 

PW to follow up after further skills audit has 
been completed.  

PW, RF On 
hold  
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2021/2022- 
008 

Review and update:  Instrument of Government, Governors’ Code of Practice, 
Standing Orders, Governing Body’s & Committees’ Terms of Reference, 
Constitution of the Committees of the Governing Body, Delegations of 
Decisions Planner 

  

PW, 
VME, IC, 
SR 

On 
hold 

2021/2022 - 
016 

Start process for staff governor election 
Clerk to liaise with AG about this.  

LD – 
Clerk 
(AG) 

ASAP 

2021/2022- 
017 

Write advert for new co-opted governor – specific area but this will be 
defined by the second skills audit that is about to take place.  
Governors to discuss this evening following today’s meeting. 

PW ASAP 

2021/2022- 
018 

Ideas for where to advertise governor role All FGB ASAP 

2021/2022- 
021 

Safeguarding handover meeting SR and DJ to meet 
 

 

PW to 
arrange 

ASAP 

2020/2021- 
081 

FGB to look at limitations of pay 
scale ceilings and understand 
staff motivation, retention and 
pathways for progression. Piece 
of work for 2021-22. 

Already been done with the change to LSA, 
pathways and Phase leaders etc. Main 
Payscale to Upper Payscale – the pay policy 
doesn’t clearly define how this works. – CLT 
to work on. Evidence should be significant 
and sustained. 

Review pay policy to ensure it meets the 
needs of the school and addresses the issue 
of moving through to Upper Pay Scale. 
Ready to be implemented in September 
Performance review meetings.  

CLT January 
Meeting 

2021/2022- 
Nov - 084 

PP and SEND Action Plans Review both plans and understand any 
overlap 

VME January  

 

Actions from this meeting 

Reference Detail Action Who Due 

2021/2022- 

Dec - 086 

Local Authority 

attendance figures 

HT to circulate the local authority attendance 

figures to governors. 

HT ASAP 

2021/2022- 

Dec - 087 

Recruitment of 

Deputy Head  

RF, TG and SR to liaise with CLT regarding 

supporting the recruitment process of deputy 

head  

RF, TG, SR 

and CLT 

January  

2021/2022- 

Dec - 088 

Behaviour Policy 

additional line  

HT to include line in behaviour policy addressing 

the school’s response to reintegration of excluded 

pupils and the educational consequences of this. 

HT ASAP 

2021/2022- 

Dec – 089 

Policy renewal 

timetable 

Clerk to create a timetable detailing policy renewal 

deadlines. ND to send link to updated list of review 

deadlines to Clerk. 

Clerk (AD) 

& ND 

ASAP 
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2021/2022- 

Dec - 090 

Training 

Opportunities – 

booking bug site 

link 

TG to email link to all governors for booking bug 

site. 

TG ASAP 

 


