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Little Paxton Primary School Governing Body 

Minutes for the meeting of the Full Governing Body 

held on Monday 28th March 2022 at 6.30pm 
Present: 

In attendance: 

Alice Davis   Clerk       

         

1. Welcome and apologies 
The Chair welcomed the Governing Body (GB) to the meeting. 
 

Apologies received and accepted from:  

 

  

 

                                    

     The meeting was quorate. 

 

2. Declaration of interests and review of register of interests 2021/22 
There were no changes to interests declared.  
 

3. Governors’ responsibilities: Challenge, Scrutiny, Support  
The Chair reminded the GB of their role: 

● Ensuring clarity of vision, ethos and strategic direction; - Simple vision shared at previous meeting. 
● Holding the headteacher to account for the educational performance of the school and its pupils; and 
● Overseeing the financial performance of the school and making sure its money is well spent. 

 

4. Objectives for 2021/2022 School Year  
The Chair reminded the FGB of their objectives: 

● Ensuring that the school and governors are suitably prepared for OFSTED inspection 
● Providing continued oversight, scrutiny, challenge and support to ensure that the school delivers on the success criteria 

as set out in its development plan  
● Supporting the school to develop and correctly finance an Asset Management Plan   
● Supporting the school to develop more effective engagement with parents and guardians 

 

Samantha Byers    Parent Governor  Neil Donoghue  Co-opted Governor  

Richard Fairbairn  Co-opted Governor Tim Gawler  Parent Governor 

Andrew Kinglake Parent Governor  Victoria McAuley-Eccles  Co-opted Governor 

Nickie Moore  Head Teacher  Alex Simkin  Staff Governor  

Paul Warmington  LA Governor    

Clare Andrews SENCo 

 

Alison Gatward School Business Manager  

Stephen Robinson  Co-opted Governor 

Ian Cunningham  Parent Governor 

Austin Willett Parent Governor  



 

 
 

Together, we grow deep roots in learning and strong wings to soar. 
Little Paxton Primary School - FGB minutes – 28.03.22 Page 2 of 10 
DRAFT 

 
 

 

5. Topic Presentation: SEN            Clare Andrews entered the meeting to present this section. 
CA distributed her Action plan to all governors, as well as a copy of Objective 4 of the SDP. 
CA thanked the GB for inviting her to the meeting. Since her appointment as SENco at LP she has been 
focussing on Objective 4 of the SDP, specifically points 4.3 and 4.5. 
QU: Why did you chose to focus on those two points? Data collection is extremely important to 

understand what we are doing as a school regarding interventions and measuring our impact levels, 
both academically and pastorally.  
 
The first thing that the SEN team would like to do is an intervention audit to identify what they should 
be doing and attaining recommendations from specialists on this. This process may lead to further 
training for staff. CA is currently looking at the number of referrals being received and has seen a 
dramatic increase. Jess is currently setting up a nurture group for SEN pupils and has been looking at 
ways to quantify this data for measurement with CA. 
CA directed the attention of the governors to the EHCP provision data included in her action plan, 
showing that there are currently 13 pupils with an EHCP. CA is looking at these to ensure as a school we 
are meeting the requirements in each plan. The SEN team are currently using the “APDR assess plan do 
review” approach for pupils with an EHCP and are specifically looking at the review section of this as 
this is felt to be the area currently lacking. The LA require review documentation to be provided for all 
EHCP pupils, so it is important that the staff ensure this is a priority. 
 
QU: It is very helpful to see the data, but what is the next step now this has been gathered? The data 

enables the SEN team to identify groups of pupils that are struggling. The SEN team also intend to go 
into lessons and observe the pupils’ interactions with staff to improve this if necessary. This will also 
enable SEN staff to add to pupil passports. Currently this is being done on a pupil-by-pupil basis due to 
the variations of pupils needs, but this will be an ongoing process that is implemented gradually. 
Governors felt that this process will feed into the progression of the school as a whole and the SDP 
objectives.  
QU: Can a child be on the SEN register without an EHCP? Yes. Children on the SEN register is made up 

of those with specific needs or diagnosis, are being referred for or already have an EHCP. The 4 
categories that children can fall under are those with an ECHP, those that are pending EHCP, SEN 
support (these are children with a diagnosis) and Pending (these are children that have been referred 
by their teacher and are awaiting assessment). The Pending category is the one that is increasing. There 
are currently 78 children who the SEN team are working with; this number is cumulative of all these 
categories.  
QU: You mention a large increase in referrals being made by teachers, are these referrals for 

new/young pupils or children who are only just being identified now due to change in needs? The 

referrals are mainly for children in years 2 and 3. CA feels that COVID has impacted this. The HT reports 
that year 1/2/3 are the year groups that have been highlighted as struggling from educational data. 
New issues are coming through and being identified by SEN teams due to the extended time at home 
for younger students, including trauma and attachment issues. This is on the back of isolation at home 
and children not being socialised. This can also lead to aggressive behaviour in some cases. 
QU: Will such children eventually fall off the needs register once they are supported? Early intervention 

is good; however, the SEN teams cannot be sure as these concerns are so new. CA Hopes that early 
intervention will allow the children affected to eventually enjoy school independently. 
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QU: At what stage do the SEN team or class teachers tell parents that their children are being assessed? 

The referral tends to come from the teacher and parents collaboratively, for example concerns being 
raised at parents evening. The staff feel it is important for parents to be aware of their child’s progress 
and limitations alike and to be transparent regarding any concerns. The referral form includes a section 
specifically regarding the views of the child’s parents. This form has been newly implemented by CA to 
allow for data tracking as well as enabling staff to clearly communicate their concerns and what they 
would like from the referral.  
By having a formalised process for SEN referrals, the process can be easily understood by staff 
regardless of experience. It is an ongoing conversation that is open, allowing staff to express concerns 
early. It is felt that form provides a great starting point and makes the teacher think more deeply about 
the progress and needs of the child. 
 
QU: The data collected shows that the gender split is quite significant, with many more boys being on 

the SEN register than girls. Is this unique to LP? From her experience CA knows that girls are very good 

at masking conditions, for example autism, resulting in this imbalance being seen across the country, 
however she has not seen it this exaggerated before. CA felt that it was important for the school to 
focus on this and ensure girls are being referred and supported if necessary.  
QU: Could this statistic be compared to other local schools? This is a possibility; CA is part of the SEND 

forum so could start a discussion on this through that.  
QU: Are you concerned LP aren’t identifying all the girls requiring SEN support? It is felt that this could 

be true, the SEN team are trying to ensure all children are supported where necessary but identifying 
markers in girls is much harder. 
 
QU: Was the COVID catch up funding only for educational purposes? Yes, unfortunately this cannot be 

used for SEN provision, especially following the paper released this month regarding the educational 
expectations from the government in response to the COVID gap. The governors felt that this was 
unfortunate as the emotional needs of children can act as a barrier to learning. A white paper states 
that there will be a way of applying for funding for this purpose.  
 
QU: What do you think your biggest challenge will be over this academic year? Once the data is 

scrutinised the next step would be acting on the data to improve the support provided where 
necessary. This may be challenging due to staffing and funding limitations. However, finding out what 
each individuals needs are and meeting these needs as much as possible is the priority. 
QU: Could the parents support you? It is felt that involving parents right from the start is important in 

order to optimise the support provided for the child and their family. By doing this the parents and SEN 
team can work together to support the child both at home and at school with a joint approach. 
QU: Do you experience adverse reactions from parents when discussing starting the process of a 

referral? Occasionally, that is why gathering evidence is helpful. Producing data provides back up to the 

recommendations made. However, it is also important to listen to the parents’ story as this can answer 
questions and create a more rounded picture. 
QU: how will you overcome the challenges regarding a lack of resources? Grouping pupils together 

where possible will help. CA felt that the SEN team will have to be as creative as possible to work 
around this. 
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QU: There has been a lot mentioned regarding individual support, but is there something that could be 

implemented across the school to support children emotional wellbeing? For example, mindfulness 

monsters. CA asks SB to send across the information regarding this programme, as she feels this could 

be a good initiative to introduce. The HT has also started course in mental health so that she will be the 
schools Senior Mental Health Lead which will help enable this. 
 
The Chair thanked CA for her presentation and will arrange for the SEND link governors to come in for a 
visits ASAP. 
CA exited the meeting. 
 

6. Approval of minutes from previous meeting 
Minutes for FGB 28.02.22 were circulated for governors to review prior to the meeting. There were no 

comments, and the minutes were approved.  

7. Action Log 

Reference Detail Action Who Due 

2021/2022- 
002 

SEN Information Report & 
Policy  

CLT need to incorporate comments made by 
governors so that this can be ratified. 
Being ratified tonight. 

CLT ASAP 

2021/2022- 
003 

Follow up with Tracey 
Boram about governor 
position 

PW to follow up after further skills audit has been 
completed.  

PW, 
RF 

On hold  

2021/2022- 
008 

Review and update:  Instrument of Government, Governors’ Code of Practice, 
Standing Orders, Governing Body’s & Committees’ Terms of Reference, 
Constitution of the Committees of the Governing Body, Delegations of 
Decisions Planner 

  

PW, 
VME, 
IC, SR 

On hold 

2021/2022- 
021 

Safeguarding handover 
meeting 

SR to discuss with Nicky  

Still not been possible, due to SR location it is 
difficult. Chair to discuss with SR to find the best 
way forward with this. 

Head 
and SR 

ASAP 

2020/2021- 
081 

FGB to look at limitations 
of pay scale ceilings and 
understand staff 
motivation, retention and 
pathways for progression. 
Piece of work for 2021-22. 

Already been done with the change to LSA, 
pathways and Phase leaders etc. Main Payscale to 
Upper Payscale – the pay policy doesn’t clearly 
define how this works. – CLT to work on. Evidence 
should be significant and sustained. Review pay 
policy to ensure it meets the needs of the school 
and addresses the issue of moving through to 
Upper Pay Scale.  

Head, 
IC and 
SB  

May 
Meeting   

2021/2022 
Feb 092 

Following the finance audit, PW will review the current policy and procedure 
with regards to ensuring that Third Party Contractors are correctly insured. 
This will be addressed at the upcoming leadership and management visit. 

PW ASAP 
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2021/2022 

Feb 093 

HT to prepare a draft staffing plan including a rough headcount and structure. 
This will be used to project expenditure at the upcoming budget meeting. To 
be sent to AW for review by 18th March 2022. 

Being reviewed tonight. 

HT Completed 

2021/2022 

Feb 094 

CLT to bring Feedback and Marking Policy to the next FGB to be ratified. 

Being ratified tonight. 

CLT March  

 

8. Head-teacher’s report  
 
QU: How is recruitment for the new caretaker going? The newly appointment caretaker is hoping to 

start after the easter break. The previous caretaker has accepted a tenancy agreement on a new 
property so should be moving on 11/04/22. There were 2 applicants to the position, and it was clear to 
the CLT who would be appointed. Mr Rogers lives in the village and has a child at the school. His 
motivation to take the position was to give back to community.  
 
QU: What impact has staff absences had on outcomes for children and safeguarding? The EHCP 

children have been made a priority when altering the LSA staffing timetable as these children have a 
legal right to one-to-one support. Within the last 3 weeks 2 teachers have been off with COVID. The 
children have continued to be happy and LA advisors are still making positive feedback regarding 
quality of education; however, this does impact staff wellbeing due to the added pressure of covering 
colleagues.  
QU: Will staff absences be brought up in conversations regarding the end of year data review? The HT 

felt this will have a greater impact on SEN needs and interventions so this is where staff absences will 
be discussed. When LSA’s are moved to cover elsewhere in the school teachers do feel the impact in 
class as they aren’t able to do as many interventions as they would like to or need to. Due to higher 
number of staff the school have not had to bring in as many supply teachers as other schools, which is 
positive for the children as staff working with them are already familiar with them.  
 
QU: Is COVID catch up funding making a difference? Yes, for example catch up sessions before school 

for phonics have been very successful and tests to attain levels of ability and progression show that 
these children are now passing the test.  
QU: Should this funding be reallocated if the concern over phonics has now been addressed? The catch 

up funding allocation is under ongoing review so may be reallocated in the Spring term, especially as 
the newly appoint DH will have started by this time and she has a particularly good knowledge of 
supporting phonics related learning.  
 
The HT reported that Safeguarding and Health & Safety are the next focus for the school to improve 
upon. It is felt that although the school are good at traditional safeguarding eg. neglect and abuse, 
however there are areas of improvement in wider safeguarding concerns. In September there was a 
focus on safeguarding staff, which has proven effective following a staff member raising safeguarding 
concerns regarding a colleague who had confided in her. Following COVID, normal school life has 
resumed, however the HT feels that COVID measures have resulted in staff no longer taking health and 
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safety measures into account, for example staff allowing children out onto the playground without a 
supervisor present.  
QU: What was the Health and Safety incident that you have mentioned? Due to a staff error a child was 

in a place they shouldn’t have been and consequently fell out of their wheelchair. This was an 
avoidable incident and  if staff had thought about the H&S concerns it would not have happened. 
QU: What has been discussed is a process issue regarding staff ensuring the safeguarding processes are 

being adhered to, do you feel there is any issues regarding the safeguarding framework that need 

resolving? The HT would like to look at this, as there has not been a H&S audit since she first started at 

LP 3 years ago. 
 

Proposed staffing structure for 22/23     Alison Gatward entered the meeting for this item. 
QU: Does data suggest that student intake will remain low beyond the next academic year? Data 

suggests that it will remain low until the 19/20 birth year. From this it is predicted  that by 2024 LP will 
have under 300 pupils.  
QU: Does LP usually gain pupils throughout the year? In year the school intake numbers usually net out. 

The Paxton Mill housing development is almost finished, which is around 200 3- and 4-bedroom 
houses. This may bring more children in, but likewise families are moving out of Little Paxton to other 
newbuild developments.  
 
The school are looking to maintain 14 classes in September, however the following year they will have 
to look at mixed classes unless something significant happens regarding intake numbers. It is felt that 
the school need to start communicating this to parents now so that it is not a shock come September. 
Some governors raised their concerns over if this will deter parents from sending their children to LP. 
However, it was felt that if it is communicated and explained properly this shouldn’t be an issue. When 
discussing how this should be communicated to parents, it was mentioned that as opposed to telling 
parents if their child will or will not be in mixed age classes the school should begin promoting the 
benefits of mixed year groups. As this is not an isolated issue it was felt that the fact this is a national 
concern should be communicated to parents.  
 
QU: Is single form entry a possibility? No, because then children that are entitled to a place at would 

not be able to have one. The school would also have to reduce their PAN and petition to do this 
through the LA. It is not a decision the GB can make.  
 
Governors felt that it is positive to know there is still a year for the CLT figure out the best way to 
arrange mixed yar groups for the children. The CLT already think that they know where the one mixed 
class will be. 
Governors felt that it will be important for the school to organised mixed year group activities 
throughout the next school year to reinforce the benefits of mixed age classes to parents. It was also 
discussed that this is something that has already been done at LP previously, and how the CLT will 
reflect on their experience and make any necessary improvements or changes.  
 
QU: Is there an alternative solution involving collaboration with other schools? It was felt that this 

would not be a possibility due to school places being allocated geographically, so children living in the 
village will want to attend their local school. This is something that academies may consider, however 
would not work at a LA school.  
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It was suggested that LP could collaborate with the property developer to include the school in their 
advertisement brochure. The GB felt that this should be explored, and that there should be a focus on 
advertising the school.  
 
Currently the school are not recruiting for new LSA’s as the current LSA’s leave as this structure will be 
looked at in September. HLTA’s and level 3’s will become more general class support across both 
classes in their year group.  
 
QU: By keeping 2 form entry this year, have we still managed to balance the budget and leave some 

funds to be carried forward? AG confirms that the school will be spending more than is coming in, but 

will still carry forward. The cost of keeping 14 classes is that there will be less LSA’s.  
QU: Will the total staff number reduce? Yes, come September the LSA structure will be changed so that 

lower level LSA’s will be 1 to 1 support staff and the higher levels will become general class. The LA 
suggest 10% of the budget should go towards SEN provision, however this is dependent on the amount 
of children with EHCP’s that legally require one to one support. 
QU: will the school reach a point where more LSA’s will need to be recruited to cover all EHCP children? 

Yes, if the school are unable to move current staff to cover new EHCP’s. 
 

QU: how will the school protect the quality of teaching, SEN provision, and staff support with the 

economic constraints? Is it a case of either spending too much or not meeting the required levels? The 

CLT felt that they are fortunate to have a vast majority of staff members that are keen to meet the 
needs of the children regardless of this and there is a lot of work done on goodwill alone. The staff are 
committed to the school and the education of the pupils. The CLT acknowledged that this shouldn’t be 
relied on but that is how they are currently managing.  
The CLT also want to look at how the LSA’s work and making it more efficient, for example not having 
them allocated to a specific teacher. The shift from Teaching Assistants to LSA’s is a cultural change 
that is still in the process of being embedded, and due to COVID this process was delayed.  
 
The Chair addressed the governors and discussed how encouraged he felt that the school have a full 
year to plan as the current budget is now balanced, which was not the case last month, and reminds 
governors that the GB need to continually support this process where possible across all aspects.  

 
9. Link Governor Reports  

Link governors confirmed that visits had been planned but haven’t taken place yet due to COVID 
absences, hence there were no reports for this meeting. The Chair reminded link governors to prioritise 
this.  
Following the LA Pre Ofsted governance check the following verbal feedback was given by the LA; this 
will be followed by a formal report. 

• The Website needs looking at to ensure all the required information is visible and up to date.  

• Recommended that one governor should be allocated to check the website termly. AS will be 
allocated this responsibility. This task will be timetabled formally.  

• Recommended that the GB have a yearly visit timetable and plan. This will be done in the July 
meeting when roles are reallocated.   

• Governors must ensure that they are aware of safeguarding visits happening and that these 
should be included in FGB minutes. 
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• Safeguarding training needs to be included on the governor training record, and prevent 
training needs to be done at least once every 2 years by at least one governor.  

 
Governors felt that we need to think about what will most benefit the children when actioning the 
feedback provided by the LA. 

 
10. Training Opportunities  

The training link governor had been Looking at how much the school spends on training provision in 
comparison to governor attendance. Currently the school are subscribed to a package that works out 
to cost £75 per governor. Without the package, each course would cost £69. It was concluded that the 
current levels of course attendance by governors mean that subscribing to the package is not 
financially worthwhile. The package costs £1118 per year, the training link governor asked the GB if 
they felt we should not renew the subscription for the package. 
QU: An in-school training day used to be included within the Local Authority package, is this still the 

case? When asked, the LA informed TG that the training day would be an additional £700, hence this 

was not arranged. 
 
Some governors felt that each governor should commit to attending at least one training course per 
year, so that the GB have utilised the package the school have paid for. The lack of governor training 
was also raised within the pre-Ofsted governance check. 
 
The HT told the GB that the funding received for her enrolment onto the Mental Health Senior Lead 
course also allowed the school to purchase access to the National College of Teaching with 50 staff 
logins. The HT asked the governors if they would be interested in completing training through this 
platform, as there is a specific section on governance training. The HT showed the online training portal 
for the National College of Teaching to the governors, and many were very keen to use this site to 
complete additional training.  
 
QU: Where is the Key in relation to this? The Key is an additional cost that the school pay for, currently 

memberships for both the teacher and governor version have been purchased and governors felt it 
would be interesting to see if the governor version is different to the teacher one, and if both 
subscriptions are required. The memberships renew next month so this needs looking at before then. 
Governors felt that the Key was a very useful resource that a number used frequently.  
QU: Do the LA specify who governors attend training from? Does the training have to be accredited? It 

was felt that the courses available through the National College of Teaching would be more beneficial 
to governors than those provided by the LA.  
QU: Could logins to the National College of Teaching be sent to all governors? The 50 logins must also 

be divided among the teaching staff; hence it was decided that a governor training email will be 
created that all governors can access the training with. The question was raised if this would cause 
problems when recording the training attended, but upon discussion it was felt this should not be an 
issue if all governors report training attended to the training link governor and clerk. 

 
In summary, governors decided that they should utilise LA training courses until this subscription 
expires, then an alternative training site should be considered. It was identified that there are specific 
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governor induction courses that are only available through the LA, however these can be paid for on an 
individual basis as required. 
 

11. Policies  
All the following policies were ratified: 
Trade Union Membership Policy 
Managing Allegations of Misconduct 
Governors Written Statement of Behaviour Principles 
Feedback Policy 
Grievance Procedure  
Disciplinary Procedure relating to misconduct 
Designated teacher for LAC 
Code of Conduct  
Children with Health Needs 

 
Going forward governors asked that the CLT identify which policies directly affect the SDP so that these 
can be made a priority, then the remaining policies can be EPM policies. The CLT will also identify which 
policies need to be ratified by the GB and which can be implemented by the CLT without governor 
ratification. 
 

12. Correspondence received 
The LP termly review with the LA is next month and currently no governors have offered to attend in place of the 
chair who is unavailable. The Chair thanked SB and AK for offering to attend, however it was felt that they were 
both too new to the board to attend. The chair asks the Governors to consider if they could make themselves 
available for this. 

 
13. Safeguarding  

The safeguarding handover between the safeguarding link governor and the head teacher was highlighted as 

being actioned as a priority.  

14. Any other urgent business 
The finance item was deferred to the next meeting due to AW not being in attendance. 
 

15. Dates of next meetings of the Governing Body 
Next meeting Monday 25th April 2022 at 6:30pm 

Meeting closed at 20:45 pm  

Actions carried forward  

Reference Detail Action Who Due 

2021/2022- 
002 

SEN Information Report & 
Policy  

CLT need to incorporate comments made by 
governors so that this can be ratified. 
Being ratified tonight. 

CLT ASAP 
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2021/2022- 
003 

Follow up with Tracey 
Boram about governor 
position 

PW to follow up after further skills audit has been 
completed.  

PW, 
RF 

On hold  

2021/2022- 
008 

Review and update:  Instrument of Government, Governors’ Code of Practice, 
Standing Orders, Governing Body’s & Committees’ Terms of Reference, 
Constitution of the Committees of the Governing Body, Delegations of 
Decisions Planner 

  

PW, 
VME, 
IC, SR 

On hold 

2021/2022- 
021 

Safeguarding handover 
meeting 

SR to discuss with Nicky. Due to SR location is has 
been difficult to organise a suitable time. PW to 
discuss with SR. 

Head, 
PW 
and SR 

ASAP 

2020/2021- 
081 

FGB to look at limitations 
of pay scale ceilings and 
understand staff 
motivation, retention and 
pathways for progression. 
Piece of work for 2021-22. 

Already been done with the change to LSA, 
pathways and Phase leaders etc. Main Payscale to 
Upper Payscale – the pay policy doesn’t clearly 
define how this works. – CLT to work on. Evidence 
should be significant and sustained. Review pay 
policy to ensure it meets the needs of the school 
and addresses the issue of moving through to 
Upper Pay Scale.  

Head, 
IC and 
SB  

May 
Meeting   

2021/2022 
Feb 092 

Following the finance audit, PW will review the current policy and procedure 
with regards to ensuring that Third Party Contractors are correctly insured. 
This will be addressed at the upcoming leadership and management visit. 

PW ASAP 

2021/2022 

Feb 093 

HT to prepare a draft staffing plan including a rough headcount and structure. 
This will be used to project expenditure at the upcoming budget meeting. To 
be sent to AW for review by 18th March 2022. 

HT Completed 

2021/2022 

Feb 094 

CLT to bring Feedback and Marking Policy to the next FGB to be ratified. CLT Complete 

 

Actions from this meeting 

Reference Detail Action Who Due 

    

    

    

 

 

 


