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Be READY – Be RESPECTFUL – Be SAFE 
 

Introduction and Aims 
 

At Little Paxton consistency is key in enabling our children to get the best out of their learning 
every day at school. Our strap line is short and simple to enable all adults, and children, to 
remember   it - Be READY – Be RESPECTFUL – Be SAFE.  
 
 Our school values every member of our school community and we aim to ensure that everyone 
is treated fairly and with respect to build positive relationships. We understand that behaviour 
is closely linked to social and emotional development. We aim to educate the children in 
managing, understanding and developing their behaviour to enable them to become flourishing 
citizens.  
 
This policy aims to: 
• Provide a consistent approach to behaviour management 
• Define what we consider to be unacceptable behaviour, including bullying 
• Outline how pupils are expected to behave 
• Summarise the roles and responsibilities of different people in the  
      school community with regards to behaviour management 
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2. Legislation and statutory requirements 
This policy is based on advice from the Department for Education (DfE) on: 
• Behaviour and discipline in schools 
• The Equality Act 2010 
• Use of reasonable force in schools  
            Supporting pupils with medical conditions at school 
It is also based on the Educational needs and disability (SEND) code of practice. 
In addition, this policy is based on:  
• Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and 
promote the welfare of its pupils 
• Sections 88-94 of the Education and Inspections Act 2006, which require 
schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of 
behaviour principles, and give schools the authority to confiscate pupils’ property 
• DfE guidance explaining that maintained schools should publish their behaviour policy 
online. 
 
 
As staff, it is our responsibility to build  positive relationships with the children at our school. We 
will remind the children of their behaviour that is not in line with our policy (how they are not 
being ready, respectful or safe) – our expectations of them (that they are ready, respectful, safe) 
and the next step if they choose not to conform (they continue not to be ready, respectful or safe). 
As staff we will apply the policy consistently and fairly at all times. 
 
Our key words will be used by the adults and children at Little Paxton and will be displayed in every 
classroom (and any other room where learning happens) and in the break out spaces in our 
building. 
 
Children who are READY, RESPECTFUL and SAFE will be rewarded with any of the following by any 
member of our school staff – Dojo points, merits (usually for excellent learning), rainbows, stickers 
or praise postcards/notes home. 
Children who are not READY, not RESPECTFUL and not SAFE will be told why they are not following 
our rules* and the stepped sanction system will be put into action (see appendix 1). 

 
 
 
 
 

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.legislation.gov.uk/ukpga/2006/40/section/88
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#behaviour-policy
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3. Whole School Therapeutic Approach to Behaviour 
 
‘A therapeutic approach to behaviour is one that prioritises the prosocial (positive) experiences 
and feelings of everyone within the dynamic.’ 
We aim to promote pro social behaviour and manage antisocial, difficult or dangerous behaviour, 
whilst having an understanding of what behaviour might be communicating. Our staff focus on de- 
escalations and preventative strategies rather than focusing solely on reactive strategies. We 
promote the inseparable link between teaching, learning and behaviour. 
We support children to manage their own behaviour appropriately and create an internal 
discipline. A restorative approach is a philosophy that sees relationships as central to learning and 
growth. There is a focus on building, maintaining and, when needed, repairing among all members 
of our school community. 
 
‘The move from external discipline to internal discipline is the journey from child to adult. We all 
need to help young people on this journey.’ 
Angela Wadham 2009 
 
4. Promoting Pro Social Behaviour 
 
We expect all members of our school community to promote pro social behaviours by celebrating 
and praising children’s personal achievements when they occur. Regular sharing of achievements 
will be a central part of our school routine, this could include sharing with staff, peers and families. 
Working together in their Houses, children will have the opportunity to collect House Points by 
displaying pro social behaviours in all aspects of the school day. Children will be recognised 
collectively or individually for promoting pro social behaviours and by living our vision: Together 
we grow deep roots in learning and strong wings to soar. 
 
Punishment is a negative experience which leads to negative feelings, which leads to negative 
behaviours. Therefore, as a school our staff will use protective and educational consequences to 
both protect and educate the children. 
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5. Protective Consequences 
 
Protective consequences are the removal of a freedom to manage harm. Sometimes a protective 
consequence is needed immediately until we have been successful with our educational 
consequence. Protective consequences are solely to ensure no further harm occurs in the short 
term. 
These could include: 
• Removal of equipment If being used unsafely 
• Removal from situations 
• Time to reflect in a safe space 
• Personalised individual plan 
• Physical restraint (see Appendix 1) 
• Exclusions (see Appendix 2) 
 
6. Educational Consequences 
 
Educational consequences are always essential.  We help children develop new skills or new ways 
of thinking through discussion, debrief, activity or rehearsing. Educational consequences provide 
children with the skills and incentives to behave differently faced with the same set of 
circumstances reoccurring. 
These could include: 
• 1-1 time with a member of staff 
• Repair time with those affected 
• Parental involvement when needed 
 
Educational consequences rely on finding the answers to two questions: 
1. What does the child need to learn? 
2. How am I going to teach them? 
 
See Appendix 4. 
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7. Roles and responsibilities 
 

The governing body Little Paxton Primary School Governing Body is responsible for 
approving the behaviour policy. They will also review the policy in 
conjunction with the CLT and Headteacher to monitor it’s 
effectiveness. 

The headteacher The headteacher is responsible for reviewing this policy in 
conjunction with the Governing Body. 
The headteacher will ensure that the school environment encourages 
positive behaviour and that staff deal effectively with poor behaviour. 
The headteacher will monitor how this policy is being implemented 
by staff and will ensure that all staff are trained over time. 
 

Family Support 
Coordinator 

The family support coordinator will work with the headteacher to 
monitor the implementation of this policy and provide the staff with 
support as needed. 
The family support worker may also train individuals in the use of 
Step On Training as part of their induction. 

Staff Staff are responsible for: 

• Implementing the policy consistently 

• Modelling positive behaviour 

• Providing a personalised approach to the specific behaviour 
needs of particular  children – using Anxiety Mapping and 
other strategies as identified with the Family Support 
Coordinator. 

Parents and carers Parents and carers are expected to: 

• Support their child in understanding protective and 
educational consequences 

• Inform the school of any changes in circumstances that may 
affect their child’s behaviour 

• Discuss any concerns, in line with our communication policy – 
Class teacher, Phase Leader, Deputy Head and finally, the 
Headteacher 

• Families are expected to promote our school values with their 
children and support school staff when antisocial behaviour 
needs addressing. 

Children Children are expected to follow the strap line – Be Ready, Be 
Respectful, Be Safe. 
They are expected to show tenacity towards their learning and 
develop positive relationships with others within our school. They are 
also expected to take risks within a growth mindset approach to all 
learning, including emotional and social learning. 
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8. Children with Specific Needs 
 
Children with complex needs are expected to follow this behaviour policy but may also have 
additional behaviour management plans to support their specific needs. Our response to an 
incident may be affected by the child’s specific needs. 
The school recognises its legal duty under the Equality Act 2010 to prevent children with a 
protected characteristic from being at a disadvantage. Consequently, our approach to challenging 
behaviour may be differentiated to cater to the needs of the child. 
The school’s special educational needs co-ordinators will evaluate a child who exhibits challenging 
behaviour to determine whether they have any underlying needs that are not currently being met. 
Where necessary, support and advice will also be sought from specialist teachers, an educational 
psychologist, medical practitioners and/or others, to identify or support specific needs. 
When acute needs are identified in a pupil, we will liaise with external agencies and plan support 
programmes for that child. We will work with parents to create the plan and review it on a regular 
basis. 
 
9. Training 
 
Our staff are provided with training on managing behaviour following the 
Cambridgeshire Local Authority recommended ‘Step On’ approach as part of their induction 
programme. ‘Step Up’ training, for individualised, proper use of restraint, is given to staff members 
when appropriate to a particular child and the strategy is recognised in an individualised plan. 
Behaviour management will also form part of continuing professional development. 
 
10. Monitoring arrangements 
 
This behaviour policy will be reviewed by the headteacher and the Little Paxton  Governing Body 
every year. At each review, the policy will be approved. 
The school leadership will review the policy and related procedures half termly. Monitoring of 
learning will link to behaviour for learning and the behaviour policy. 
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11. Conclusion 
 
Every member of our Little Paxton Primary School community are expected to behave in a pro social 
way towards others. All members of our community must be treated fairly and that this policy is 
applied in a fair and consistent way to all irrespective of gender, race, religion, culture, sexual 
orientation, social class, disability, special educational need, appearance or health related 
conditions. 
 
12. Links with other policies 
 
This behaviour policy is linked to the following policies: 
• Equality policy 
• Safeguarding policy 
• Anti-bullying policy 
• Physical Intervention Policy 
 
 
 
Appendix 1. Physical restraint 
 
In some circumstances, staff may use reasonable force to restrain a child to prevent them: 
• Hurting themselves or others 
• Damaging property 
Incidents of physical restraint must: 
• Always be used as a last resort 
• Be applied using the minimum amount of force and for the minimum amount    
           of time possible 
• Be used in a way that maintains the safety and dignity of all concerned 
• Never be used as a form of punishment 
• Be recorded and reported to parents. 
 
 Please see Physical Intervention Policy 
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Appendix 2. Exclusions 
 
Only the Head teacher can exclude a pupil for either a fixed period or permanently. Exclusions will 
only be issued in response to a serious breach or persistent breaches of the school's behaviour 
policy; and where allowing the pupil to remain in school would seriously harm the education or 
welfare of the pupil or others in the school. 
Procedures will follow current statutory guidance provided by the DfE. 
Following any exclusion, reintegration measures are implemented which are appropriate to the 
needs of the child, parents and school community. 
Appendix 3. Bullying 
 
Bullying is defined as the repetitive, intentional harming of one person or group by another person 
or group, where the relationship involves an imbalance of power. 
Bullying is, therefore: 
• Deliberately hurtful 
• Repeated, often over a period of time 
• Difficult to defend against 
 
Details of our school’s approach to preventing and addressing bullying are set out in our anti-bullying 
policy. 
 
Bullying can include: 
 

Type of bullying Definition 

Emotional Being unfriendly, excluding, tormenting 

Physical Hitting, kicking, pushing, taking another’s belongings, any use of 
violence 

Racial  Racial taunts, graffiti, gestures 

Sexual Explicit sexual remarks, display of sexual material, sexual 
gestures, unwanted physical attention, comments about sexual 
reputation or orientation, inappropriate touching 

Direct or indirect verbal Name – calling, sarcasm, spreading rumours, teasing 

Cyber bullying Online bullying – social networking sites, messages, gaming sites 
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Appendix 4. Staff Guidance 
 

 Staff guidance 
  

Step 1  
Essential 

Verbal reminder of appropriate choices and focus on the positive 

Strategies • Class circles to strengthen relationships 

• Check in/outs to build communication 

• Praise and recognise those children that have improved their 
behaviour and are making their right choices 

• Provide opportunities for pro-social behaviour 

Step 2 
If needed 

Protective Consequence if needed. 

Strategies • Removal of equipment If being used unsafely 

• Removal from situations 

• Time to reflect in a safe space 

Step 3 
Essential 

Educational Consequence 
Restorative Conversation with member of staff: Opportunity to change 
behaviour and decide next steps 

Strategies • Find out; what happened? 

• Recognise feelings; How are you feeling? 

• Reminder of who is affected; How do you think XXX may be feeling? 

• Support communication; I can see you look… I will come back 
when… 

• Offer choice to change behaviour; what can you do to put things 
right 

Step 4  
If needed 

Failure to change behaviour = Structured Restorative Meeting with adults 
(Phase Leader/Deputy Head/Headteacher/Family Support Worker as 
appropriate) 

Strategies • Structured Restorative meeting led by SENIOR STAFF MEMBER who 
has not been involved or affected 

• Parents informed and may be invited to the restorative meeting 

• Educational/Protective consequence remains in place or is altered 
or extended 

Step 5  
If needed 

If a serious incident which involves hurt or harm to people or 
property and internal or external exclusion ,may be needed 

Strategies • In order to keep everybody safe, restraint may be needed. 

• Parents will be invited to the restorative meeting 

• Educational/Protective consequence remains in place or is altered 
or extended 

Step 6 

Essential 

Time for reflection and repair 
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Strategies • All those involved are invited to reflection and repair 

• Reminder of what learning has taken place following the incident 

• The incident is reflected on and relationships are repaired 

 

 

 
Guidance for staff 

 

Positive Phrasing 

• Stand next to me, thank you 

• Put the pen on the table, thank you 

• Walk in the corridor, thank you 

• Switch the computer screen off, thank you 

• Walk with me to the library, thank you 

• Stay seated in your chair, thank you 

 

Limited Choice 

Where shall we talk, here or in the library? 

Put the pen on the table or in the box, thank you 

I am making a drink, orange or lemon? 

Are you going to sit on your own or with the group? 

Are you starting your work with the words or a picture? 

 

Disempowering the behaviour 

You can listen from there 

Come and find me when you come back 

Come back into the room when you are ready 

We will carry on when you are ready 

 

De-escalation script 

• Child’s name 

• I can see something has happened 

• I am here to help 

• Talk and I will listen 

• Come with me and … 
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Paxton Promise: 
Our best, always 

 
Ready ~ Respectful ~ Safe 

 

At Little Paxton we all follow the Paxton Promise … 
 

 We RESPECT ourselves and each other 

 We always look for opportunities to go ABOVE AND BEYOND in 
all we do 

 We are all different, we THINK ABOUT what we do and how it 
affects others 

 We are proud of our school and we will LOOK AFTER it 

 We MOVE around the school safely and keep each other safe 

 We may not always know but we ALWAYS need to TRY 

 We show KINDNESS and LISTEN to each other 

 We see everyone as a LEARNER and we will help others to learn 

3 words to remember … 

READY 
RESPECTFUL 
SAFE 
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Stepped Sanction System 
For those who are … not READY, not RESPECTFUL, not SAFE 

 

Step 1: Verbal Warning … we expect you to be ready, respectful and safe at all times. Your 
behaviour means you are not being … because you are … if you continue to not be ready, 
respectful and safe the next step is a minus dojo point (this will be recorded on the step 
chart on the teacher’s desk) 

 
Step 2: Minus Dojo: You’re losing a dojo because we expect you to be ready, respectful and 
safe at all times. Your behaviour means you are not being … because you are … if you 
continue to not be ready, respectful and safe the next step is 10 minutes in reflection (this 
will be recorded on the step chart on the teacher’s desk and the child will have to fill in a 
form explaining why they have not been ready, respectful or safe) 

 
Step 3: Reflection: You’re going to reflection because we expect you to be ready, respectful 
and safe at all times. Your behaviour means you are not being … because you are … if you 
continue to not be ready, respectful and safe the next step is missing your playtime (this will 
be recorded on the step chart on the teacher’s desk and in reflection the child will have to 
fill in a form explaining why they have not been ready, respectful or safe) 

 
Step 4: Missing Playtime/Lunchtime (10 minutes): You’re going to miss 10 minutes of your 
play/lunchtime because we expect you to be ready, respectful and safe at all times. Your 
behaviour means you are not being … because you are … if you continue to not be ready, 
respectful and safe the next step is losing your golden time privilege this week for … minutes 
(this will be recorded on the step chart on the teacher’s desk) 

 

Step 5: Loss of Golden Time Privilege (time to be decided by Class Teaching Team): You’ve 
lost … minutes of your Golden Time Privilege because we expect you to be ready, respectful 
and safe at all times. Your behaviour means you are not being … because you are … if you 
continue to not be ready, respectful and safe the next step is a letter will be written to your 
Parents/Carers (this will be recorded on the step chart on the teacher’s desk) 

 

*if a child is NOT ready, respectful or safe at lunchtime our Midday Coordinator will inform 
their class teacher and they will move onto the next step of our sanction system. Children 
who are not RESPECTFUL to our MDS team will be in lunchtime reflection the following day 
and a letter will be sent to their parents/carers. Lunchtime reflection will be overseen by the 
leadership team. 

 
*if the child’s behaviour is deemed to be SERIOUSLY unsafe, disrespectful, or stopping 
others learning/doing their job they can be moved more quickly through the stepped 
process but the child must be given clear reasons and this must be consistent with other 
children making the same bad choices 
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For those whose behaviour falls seriously short of our expectations at Little Paxton 
 

The Governing Body has agreed a set of Behaviour Principles (available on the policies page of the 
school website) that have been used in drawing up this policy. 

 
Misbehaviour is defined at Little Paxton as: 

• Disruption in lessons, in corridors between lessons, and at break and lunchtimes 

• Non-completion of classwork or homework 

• Poor attitude 
Serious misbehaviour is defined at Little Paxton as: 

• Repeated breaches of the school rules 

• Any form of bullying – there is a separate Anti-bullying Policy available on the school website 

• Any form of assault (including physical, verbal or sexual), which is intended to cause 
humiliation, pain, fear or intimidation 

• Racist, sexist, homophobic or discriminatory behaviour 
• Deliberate acts of vandalism 

• Theft 

• Fighting 

• Possession of any dangerous or illegal items, including any article a staff member reasonably 
suspects has been, or is likely to be, used to commit an offence, or to cause personal injury 
to, or damage to the property of, any person (including the pupil) 

 
 

In cases of serious misbehaviour school will: 

• Inform parents of what has happened 

• Work with the child and parents to try to prevent a recurrence 
and may: 

• Contact and seek advice from appropriate outside agencies 

• Use reasonable force or make other physical contact in accordance with the DfE Guidelines 
on Physical Intervention 

• Search pupils and/or their property for prohibited items 

• Use internal exclusion 
• Use fixed term exclusions and, ultimately, permanent exclusion 

 
Off-site behaviour 
Sanctions may be applied where a pupil has misbehaved off-site when representing the school, such 
as on a school trip or on the bus on the way to or from school. 

 
Malicious allegations 
Where a pupil makes an accusation against a member of staff and that accusation is shown to have 
been malicious, the headteacher will discipline the pupil in accordance with this policy. 
Please refer to our safeguarding policy for more information on responding to allegations of abuse. 
The headteacher will also consider the pastoral needs of staff accused of misconduct. 


