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Little Paxton Primary School Governing Body 

Minutes for the meeting of the Full Governing Body 

held on Monday 28th February 2022 at 6.30pm 
Present: 

Neil Donoghue  Co-opted Governor  Austin Willett Parent Governor  

Richard Fairbairn  Co-opted Governor Tim Gawler  Parent Governor 

Victoria McAuley-Eccles  Co-opted Governor Ian Cunningham  Parent Governor 

Nickie Moore  Head Teacher  Paul Warmington  LA Governor  

Rebekah Jenkins  Head of Teaching and 

Learning Item 8 only 

 

Alex Simkin  Staff Governor  

In attendance: 

Alice Davis   Clerk     Samantha Byers   Observer   

       Andrew Kinglake   Observer  

 

This meeting was chaired by the Vice Chair. 

1. Welcome and apologies 
The VC welcomed the Governing Body (GB) to the meeting, and introduced the parent governor applicants, 

Samantha Byers and Andrew Kinglake, who observed this meeting. The VC also welcomed Alex Simkin, the newly 

appointed Staff Governor.  
 

Apologies received and accepted from:  

Stephen Robinson  Co-opted Governor 

 

  

No apologies received from:                                     

      

The meeting was quorate. 

 

2. Declaration of interests and review of register of interests 2021/22 
There were no changes to interests declared. Declarations will be organised Being organised for AS, AK and SB. 
 

3. Governors’ responsibilities: Challenge, Scrutiny, Support  
The VC reminded the GB of their role: 

● Ensuring clarity of vision, ethos and strategic direction; - Simple vision shared at previous meeting. 
● Holding the headteacher to account for the educational performance of the school and its pupils; and 
● Overseeing the financial performance of the school and making sure its money is well spent. 

 

4. Objectives for 2021/2022 School Year  
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The VC reminded the FGB of their objectives: 

● Ensuring that the school and governors are suitably prepared for OFSTED inspection 
● Providing continued oversight, scrutiny, challenge and support to ensure that the school delivers on the success criteria 

as set out in its development plan  
● Supporting the school to develop and correctly finance an Asset Management Plan   
● Supporting the school to develop more effective engagement with parents and guardians 

 

5. Approval of minutes from previous meeting 
Minutes for FGB 17.01.22 were circulated for governors to review prior to the meeting. There were no comments, 

and the minutes were approved.  

6. Action Log 
Reference Detail Action Who Due 

2021/2022- 
002 

SEN Information Report & 
Policy – update with 
SENCo and re-discuss.  

CLT to differentiate between the policy and the 
report and clarify legal deadlines regarding these. 
HT and newly appointed SENCo to review and 
liaise with SEN link governors to address 
comments made on draft policy.  

HT & 
SENCo 

ASAP 

2021/2022- 
003 

Follow up with Tracey 
Boram about governor 
position 

PW to follow up after further skills audit has been 
completed.  

PW, RF On hold  

2021/2022- 
008 

Review and update:  Instrument of Government, Governors’ Code of 
Practice, Standing Orders, Governing Body’s & Committees’ Terms of 
Reference, Constitution of the Committees of the Governing Body, 
Delegations of Decisions Planner 

  

PW, 
VME, 
IC, SR 

On hold 

2021/2022 - 
016 

Start process for staff governor election 
Clerk to liaise with AG about this.  
 

LD – 
Clerk 
(AG) 

Complete 

2021/2022- 
017 

Write advert for new governors, including a summary of a Governors role 
from AW and a statement from the Head. VME to start the advert and then 
all governors will be given access to the document to contribute via the 
google drive. 
 

 

All FGB Complete  

2021/2022- 
018 

Ideas for where to advertise governor role 

 

All FGB Complete 

2021/2022- 
021 

Safeguarding handover 
meeting 

SR to discuss with Nicky  Head 
and SR 

ASAP 

2020/2021- 
081 

FGB to look at limitations 
of pay scale ceilings and 
understand staff 
motivation, retention and 
pathways for progression. 
Piece of work for 2021-22. 

Already been done with the change to LSA, 
pathways and Phase leaders etc. Main Payscale to 
Upper Payscale – the pay policy doesn’t clearly 
define how this works. – CLT to work on. Evidence 
should be significant and sustained. Review pay 
policy to ensure it meets the needs of the school 

Head, 
IC and 
SB  

May 
Meeting   
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and addresses the issue of moving through to 
Upper Pay Scale.  

This Action is discussed in item 9 of the agenda. 

2021/2022- 
Dec – 089 

Policy renewal timetable Currently being worked on by AG and Clerk. 
Document to be amended following recent 
changes to policy guidance. 

Clerk 
(AD) & 
AG 

Complete 

2021/2022- 
Jan - 091 

Review Governor 
induction process  

Review documentation on the key with 
regards to induction process for governors 
and present to recently appointed governors 
for feedback on what would be useful.  

PW Complete   

 

7. Head-teacher’s report  
Attendance figures were circulated prior to the meeting showing Little Paxton’s figures remaining 
above average across at a county and national level. 
 
QU Regarding the absence of EHCP pupils recorded, how many children were absent and what was the 
absence with relation to? 2 EHCP pupils were absent, both absences were not with regards to 
exclusions or behaviour. 
 
QU What effect have the 14 penalty notices had on attendance? No effect has been evidenced, the 
penalty notices are simply a process that must be followed and enforced. It was noted that the amount 
of penalty notices sent out has not increased since Christmas.  
 
Following a meeting with Year 1 and 2 staff, inconsistencies between classes and issues among staff 
have been highlighted and suggestions have been made to improve the quality of education within 
these year groups. A follow up meeting has been scheduled for 3 weeks’ time to assess if these 
suggestions have been implemented effectively.  
QU: Are the issues having a notable impact on the children’s education? Yes unfortunately, teachers 
should be working together to ensure consistency in both classes, and this currently isn’t the case. 
Whilst one class is quiet and focussed, the other can be chaotic. 
 
English progress has been evidenced. Although this progress isn’t reciprocated across the whole school 
yet, those year groups that haven’t progressed at the same rate are being monitored and supported.  
 
The CLT report on the success of the Hilltop residential trip and how beneficial it was to the children. 
Anxiety of parents was recognised by the staff, however by the end of the week staff saw a noticeable 
difference in the children’s relationships and this progression has continued upon their return to 
school.  
 
A new deputy head has been appointed. The VC gives thanks to VME on behalf of the GB for stepping 
into the role in the interim, and the GB look forward to meeting Mrs Johnson. 
Mrs Johnson is already helping the CLT in finding a new phonics scheme, her current school have very 
high results for phonics so it is felt that her input will be valuable. She has worked previously in two 
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outstanding schools and chose to apply for the role at Little Paxton because she wants to be a part of 
the journey as the school progresses. 
 
QU: Are we any further forward with the installation of keypad entry? Yes, quotes have been obtained. 
 
There was an unplanned fire alarm last Friday following the alarm being accidentally knocked by a PE 
bag. The head reports how smoothly the process was and how pleased she was with most staff and 
pupils. Following several instances of the intruder alarm being activated the school are investigating 
this as the cause of the activation is still unknown.  
QU Where any issues with the process highlighted during the fire alarm? The Kitchen staff procedure 
needed discussion, but no other areas were of concern.   
 
Unfortunately, the newly appointed caretaker has given notice and will be leaving on Friday. The CLT 
are currently talking with EPM to see if the position can be offered to the other candidate without 
having to readvertise and reinterview. 
QU: Would you be happy to appoint the other candidate to the role? Once the candidates’ references 
had been received, it was decided that the current caretaker was more suited to the role, however the 
second candidate has a lot of experience and is a credible candidate. 
QU: Is there a possibility of the previous interim caretaker stepping in again? This is an option. 
 
From next month a SEND section of the HT report is going to be included. 

 
8. Topic presentation: Objective 2 – update on progress against SDP objectives           

This item was presented by Rebekah Jenkins, Phase lead and head of Teaching and Learning. 
To introduce the presentation, RJ goes through items to celebrate regarding progress in Teaching in 
Learning at Little Paxton and links these things to celebrate to points in the SDP. These included: 
 

● quality first teaching inset day   
● Heads interviews with children around their big question  
● Book scrutiny by English and Topic leads 
● COVID Catch up sessions  
● Subject leads meeting with children to discuss curriculum areas 
● Learning Walks and coaching to staff from Bex to improve the quality of children’s education through 

these 
● Focus on planning, assessing, and teaching of writing, with support provided by LA advisors in this area 

 
The HT comments on how beneficial she has found the interviews with children regarding their big 
question. This set of interviews are follow ups with same children that were interviewed before half 
term to assess knowledge retention. The outcome showed that the children all retained the knowledge 
by answering the same questions correctly which is encouraging.  

 
The catch-up groups for children behind due to covid have been organised between staff as opposed to 
through an external tutor. The CLT report the positive response from parents regarding these sessions, 
particularly the phonics groups. The sessions have been running throughout the Autumn term and are 
continuing through the Spring term. 
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The roles within the Teaching and Learning team are changing slightly with the phase leads now taking 
responsibility for the phases that they do not teach in to allow them to broaden their knowledge across 
the full range of year groups. RJ will no longer be a phase lead which will enable her to provide more 
support to the phase leads where necessary. 
QU: Why are you choosing to have Phase leads not leading phases that they teach in? It is felt that it 
will be easier for phase leads to be more critical by doing it this way, and not feel limited in their 
discussions with their teams due to working within them. It also allows the Phase leads to develop their 
knowledge through exposure to alternative age groups.  
QU: Would a staff member with less experience be able to lead a phase they haven’t taught in 
effectively? Yes, and now that RJ is no longer a taking the workload of a phase lead she will be available 
to the phase leads to advise and support them.  
QU: Is this a long-term strategy? No, this is a short-term approach to ensure that the current Phase 
leads are in the correct roles to work most effectively. 

 
RJ explains that although the SDP talks about time being given for staff to complete individual action 
research, this time is now being used alternatively for Peer coaching and using research as a school. 
The CLT feel this is a more beneficial use of this time and that the time for research is still being 
provided.  
 
Some of the immediate priorities are supporting the YR 1 teaching team to improve their outcomes and 
deciding on a phonics scheme that is ready to be used consistently throughout the school in 
September. Another priority is to feedback comments from the most recent LA advisor visits to staff. 
QU: are staff finding the LA visits helpful? They are, however, the current process can feel disconnected 
as staff don’t get to hear feedback directly from the advisors, instead the heads must report back to the 
staff on what’s been observed after the visit. It is also felt that visits may be too frequent and therefore 
giving the teachers too much to work on at once.  
QU: Are the advisors consistent in their feedback? Yes, but feel the expectation on rate of 
improvement is too high between visits considering how frequent they are.  
The CLT feel that the advisors are very knowledgeable and provide quality guidance, however 
sometimes expect too much. The GB commented that the visits sound like checks as opposed to 
opportunities for advice and support, and that the process described feels disconnected from the SDP. 
The CLT report that the English came in to provide specific phonics support, which was beneficial. The 
GB feel that CLT should be direct in what they want to gain from the LA visits and how they need 
supporting. 
QU: Do the advisors talk amongst themselves? The school buys into a support package from the local 
authority, of which the advisors’ visits are a part of. As the visits make up one package the advisors do 
tend to communicate with one another and share information.   
 
RJ then went on to discuss the next step in Teaching and Learning progression at Little Paxton, these 
include: 

● Phonics consistency 
● adaptation for SEND children 
● continuation of embedding marking and feedback policy,  
● using working walls in classrooms – These are visual displays that show a learning journey. 
● Handwriting and presentation with a high expectation for all year groups  
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QU: Why haven’t all the subject leads met with the children this term? All subjects met with them in 
the Autumn term, however due to COVID absences this term time has been limited to accommodate 
this. However, Phase leads will be reminding the subject leads to do this before easter. The CLT don’t 
want to put too much pressure onto teachers so that it is overwhelming.  
QU: Why hasn’t SDP objective 2.5 been mentioned in the presentation? This objective is linked to when 
subject leads met with the children. The slideshow will be amended before distribution. 
 
The GB thanked RJ for her presentation.  
Rebekah Jenkins exited the meeting.  

 
9. Link Governor Reports  

The SDP Team are a little depleted and therefore are not on track for monitoring visits. This has also 
been influenced by COVID absences. Currently 3 visits of 5 have been completed, and 2 more are 
planned.  
 
Prior to the meeting, the link governor report on a recent Oracy visit was circulated to the GB. The 
governors mention how beneficial they found the visit and thanks the school. Governors also comment 
on the excellent behaviour from students throughout the day and were pleased to see the “we are 
reading…” signs being used by most classes. 
QU: Since the day was so successful would it be worth repeating? The aim going forward is to distribute 
the techniques throughout the curriculum as opposed to teaching them as part of a specific session. 
This will be monitored to ensure that the skills are remaining impactful. A follow up visit has been 
organised.  

 
Prior to the meeting the recent finance audit and report were also circulated. The finance link governor 
discussed the 6 main points of recommendation identified as part of the audit: 

● Recommendation to have a resources committee  
● Ensuring authorisations limits are updated 
● Reviewing purchasing controls  
● Having the payroll singed off by the Head monthly  
● Ensuring third party contractors are fully insured 

 

It is decided that there is no need for a separate resources committee and instead there will be a 
standing item added to the agenda on finance. PW will review the current policy and procedure 
regarding third party contractors at the upcoming leadership and management visit. 
ACTION 092: Review policy and procedure for third party contractors. 
 
This is the first finance audit that the school has had, and the findings from the audit are only 
recommendations.  
QU: Are there some recommendations we need to implement? It is felt that the concern of the 
insurance of third-party contractors does need actioning most urgently. 
 
The finance link governor then discusses the concerns raised within the audit regarding the current 
carried forward funds, projected carry forward and projected expenditure.  
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QU: because we are projected to go into a deficit, should we be looking to spend excess funds before 
then? The reason for the projected deficit is due to pupil uptake predicted to decrease significantly, 
hence there will be a reduce in funding. Currently the finance link governor is not concerned about the 
carried forward funds. 
QU: Will we lose the excess money if we don’t spend it? As it is below 18% it should not be clawed 
back. 
 
Projection for the end of the year is good, initial projected deficit for 22/23 is significant. This is only an 
early projection and will be looked at before it is finalised at the budget meeting, however it would be 
beneficial for governors to discuss their expectations of what is an acceptable deficit to ensure the GB 
agree. 
 
The CLT will obtain figures of intake across the county to compare to Little Paxton, as well as trends in 
birth rates to identify if this year’s low intake is an anomaly. The governors also ask the HT to have a 
rough draft for next years staffing ahead of the FGB meeting in March.  
ACTION 093: Head to prepare a draft staffing plan for 22/23 that includes a staff headcount and rough 
structure. This is to be sent to AW by 18th March for review.  

 
Concerns are raised over how this information should be communicated to both staff and parents, 
particularly if mixed classes are required. 
 
QU: As finance is such a big area and so crucial right now, is more support needed? Due to the support 
already provided by the GB and the CLT a lack of support within the finance team is now felt. However, 
there is room for another governor to look at the finance as well. This is going to be looked at ahead of 
the governor role allocations for September.   

 
Currently the school’s policy regarding rewarding staff through pay increases is an EPM Standard 
policy. The Head feels that although the Pay policy discusses going through the threshold it does not 
explain what the application process entails or the requirements to do so. The HT asks for governor 
input in amending this. 
ACTION 081: IC and SB to assist HT in Pay policy amendment. To be ready for the May meeting.  
QU: How many staff members are expected to go through the threshold before May? If there are not 
many, could we do this on an individual basis and ratify the updated policy ahead of next year? Just 
one. Yes, this is a possibility however it would be preferred if the policy was ready for this year. 

 
10. Parent Governor Recruitment 

Both parent governor applicants were present at this meeting and have started the governor induction 
process. 

 
11. Policies  

ACTION 094: CLT to bring feedback and marking policy to next meeting to be ratified.  
ACTION 002: SEN policy needs to be amended to incorporate comments made before being ratified  

 
12. Training opportunities 

TG will email the relevant information to the new governors regarding the introduction to governance training. 
There are two new courses, property maintenance and estate management; and health and safety, that would 
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be beneficial for one of the governors to attend. It is also mentioned that due to less courses being available 
they are being booked up quickly.  
 

13. Correspondence received 
No correspondence received. 

 
14. Safeguarding  

No issues were identified resulting from this meeting.  

15. Any other urgent business 
Currently the school has not addressed current world affairs. The HT asks the GB for their opinions regarding if 

this should be addressed, and if so how. Due to the cultural diversity within the school, it is felt by the HT that it 

may be better to leave parents to discuss current affairs with their children, ensuring the school remains 

impartial and sensitive to varying opinions. There are also concerns over if parents would be happy with the 

school discussing current world affairs considering how young the children are. 

QU: Have there been any issues within the school relating to current world affairs? There has been one incident 

involving a child from a Russian family who was left very upset following comments made by a group of pupils.  

QU: Have staff received training regarding how to address these issues? Not as a whole staff, but some staff 

have been advised on a case-by-case basis.  

The GB discuss that the first point may be to address this with parents in the weekly newsletter, by including a 

note to parents encouraging them to think about how they could approach the issues of current world affairs 

with their children and reminding them that the school is multinational and that all nationalities should be 

respected. In this there should also be a line that ensures parents that any issues that arise at school regarding 

these issues will be dealt with.  

QU: Would an inclusivity assembly be beneficial? Since September messages of inclusivity have been included in 

most school assemblies, so this will continue.  

 

An application for a governor has been sent over from the LA, the question is asked to the GB if we would 

benefit from another co-opted Governor. It is decided that the chair will arrange an informal discussion with the 

candidate and then follow up with an interview if it is felt the candidate is a good fit.  

 

16. Dates of next meetings of the Governing Body 
Next meeting Monday 28th March 2022 at 6:30pm 

Meeting closed at 21:15 pm  

Actions carried forward  

Reference Detail Action Who Due 

2021/2022- 
002 

SEN Information Report & 
Policy  

CLT need to incorporate comments made by 
governors so that this can be ratified. 

CLT ASAP 

2021/2022- 
003 

Follow up with Tracey 
Boram about governor 
position 

PW to follow up after further skills audit has been 
completed.  

PW, 
RF 

On 
hold  
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2021/2022- 
008 

Review and update:  Instrument of Government, Governors’ Code of Practice, 
Standing Orders, Governing Body’s & Committees’ Terms of Reference, 
Constitution of the Committees of the Governing Body, Delegations of Decisions 
Planner 

  

PW, 
VME, 
IC, SR 

On 
hold 

2021/2022- 
021 

Safeguarding handover 
meeting 

SR to discuss with Nicky  Head 
and SR 

ASAP 

2020/2021- 
081 

FGB to look at limitations of 
pay scale ceilings and 
understand staff 
motivation, retention and 
pathways for progression. 
Piece of work for 2021-22. 

Already been done with the change to LSA, 
pathways and Phase leaders etc. Main Payscale to 
Upper Payscale – the pay policy doesn’t clearly 
define how this works. – CLT to work on. Evidence 
should be significant and sustained. Review pay 
policy to ensure it meets the needs of the school 
and addresses the issue of moving through to Upper 
Pay Scale.  

Head, 
IC and 
SB  

May 
Meeting   

 

Actions from this meeting 

Reference Detail Action Who Due 

2021/2022 
Feb 092 

Following the finance audit, PW will review the current policy and 
procedure with regards to ensuring that Third Party Contractors are 
correctly insured. This will be addressed at the upcoming leadership 
and management visit. 

PW ASAP 

2021/2022 
Feb 093 

HT to prepare a draft staffing plan including a rough headcount and 
structure. This will be used to project expenditure at the upcoming 
budget meeting. To be sent to AW for review by 18th March 2022 

HT March  

2021/2022 
Feb 094 

CLT to bring Feedback and Marking Policy to the next FGB to be ratified. CLT March  

 

 

 


