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Little Paxton Primary School Governing Body 

Minutes for the meeting of the Full Governing Body 

held on Monday 20th June 2022 at 6.30pm 
Present: 

Samantha Byers    Parent Governor  Neil Donoghue  Co-opted Governor  

Andrew Kinglake Parent Governor  Richard Fairbairn  Co-opted Governor 

Ian Cunningham  Parent Governor Austin Willett Parent Governor  

Paul Warmington  LA Governor  Maxine Howells Co-opted Governor  

 

In attendance: 

Alice Davis   Clerk    

Ashley Johnson   Deputy Head Teacher  (only present up to item ) 

Dom Saxby   Head of PSHE   (only present for item 2 - OPAL presentation)  

         

1. Welcome and apologies 
The Chair welcomed the Governing Body (GB) to the meeting. 
 

Apologies received and accepted from:  

Tim Gawler  Parent Governor Stephen Robinson  Co-opted Governor 

Nickie Moore  Head Teacher  Alex Simkin  Staff Governor  

The meeting was quorate. 

2. OPAL Presentation         presented by Dom  
The OPAL scheme is an outdoor play and learning school improvement plan which challenges limitations to play due 

to risk. The 18-month school improvement plan aims to improve quality and richness of play. Parents and local 

businesses can donate items towards the scheme that are risk assessed ahead of introduction into play, so there is 

no cost for physical equipment.  

A short video of the scheme in practice at a London primary school was shared with the governors.  

The video showed common play practices in EYFS such as mud kitchens and messy play being encouraged 

throughout the school as part of the scheme, as well as the use of loose parts and the environment within play. 

By using donated items, the children can be creative in play and utilise resources for multiple purposes in contrast to 

purpose made equipment that stays the same.  

As part of the scheme a new role of subject lead of play will be created due to the importance of play within schools 

in supporting the children’s learning. Dom shared some statistics collected by OPAL showing the increased levels of 

concentration within pupils and decrease in behavioural incidents in response to implementation of the scheme, 

which in turn increases the quality of teaching. 

Hundreds of schools nationally have introduced the OPAL scheme and have had great success. Currently many areas 

of the outdoor space at Little Paxton are prohibited to children for no reason other than we don’t know how to make 

them accessible. Children currently feel they only have the option of football, and even when sports coaches come in 

it’s the same ball game set up. By introducing the types of enriched play encouraged as part of the scheme 
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independently the school would face health and safety issues whereas the scheme provides all required legal policies 

and guidance to ensure safeguarding is not compromised.  

The 18-month programme costs £4750 for 18-month programme, after which schools have to option to move to 

“opal plus” for £650 a year, in which the OPAL coordinators remain in contact with the school to continue to provide 

training and guidance. The initial programme includes an introduction session, parents meeting from OPAL, master 

planning workshop including fundraising and voluntary opportunities and specialist teams such as inclusion and SEN. 

It was felt that getting the middays on board is key to the success of the programme, and the scheme provides the 

required training.  

 

Q: What are the learning outcomes hoped for from this investment? How will you measure these?  

There are no learning outcomes from the play itself but statistics from OPAL show a 20% increase in afternoon 

teaching time. Increased enjoyment for the children is the main goal, this will be measured with questionaries 

completed before and after the scheme has been implemented. OPAL statistics also show a decrease in first aid 

instances following the introduction of the scheme.  

Q: On the SEF report behaviour is rated good, however you say behaviour needs to improve at lunchtime and this 

scheme will do that for us, how will you measure this? It tends to be lower-level behaviour concerns that take up 

teaching time, which are currently unrecorded. Feedback from midday staff says that they are struggling to engage 

the children in play due to not having enough equipment or the skills to enrich play effectively, leading to low level 

behavioural concerns. The SIMS system that is currently used at LP is being looked at to measure all behaviour 

incidences. Once implemented governors will be able to see data evidence of an improvement in behaviour in 

response to the purchase of the scheme. 

Q: Will new job roles be required for a lead of play and will this impact staffing cost? Currently the PSHE subject lead 

is looking at taking on the role, but there may be an additional 16-hour position to be filled. Equipment is all free 

from donations ect. And there are options for fundraising that could be explored if anything else would be needed 

for example equipment storage.  

Q: Could we start accepting donations and mimic the scheme for half a term/ term to see if it is beneficial before 

purchasing?  

The school have already trialled some activities that could be facilitate without additional resources such as dent 

building with great success. 

 

The Olympic legacy funding is what will be used to purchase the scheme. If this funding is not used this term it will 

be rescinded. The money committed to the running track from the funding is no longer needed due to alternative 

funding becoming available. 

Q: Does this money cover the entire cost? Yes. 

 

Q: Will the scheme accommodate for a range of ages? The scheme demonstrates that both a 4-year-old and 11-year-

old child can use the same equipment creatively. There will be no barriers with regards to equipment, but it will be 

ensured that there are appropriate resources for all ages.  

Q: Will there be an OPAL co-ordintator to ensure the investment is utilised fully?  There will be 2 roles; a curriculum 

lead specifically for play and a head midday to check all of the equipment for OPAL. There will also be a link governor 

for play.  
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Q: The SEF report shows that behaviour is rated good at LP, however there are many areas highlighted on the SEF as 

requiring improvement. Will the introduction of OPAL now distract from required SEF improvements ? Will the shift 

of the PSHE lead to Play lead be detrimental to the necessary improvement required regaqrding PSHE as per the 

SEF?  

It was felt by the CLT that as this is an ongoing change to the school this would not be the case.  

Q: Is this the only proposed expenditure for the legacy funding? 

It’s the only one put to governors. This scheme is one of a kind and there is no other scheme like it. The CLT have 

also explored mentoring year 5 and 6 pupils to be play leaders, but this wouldn’t require any funding, it would be a 

staff time cost. This will still be explored alongside OPAL.  

Q: Not all parent like risky play, what happens if parents request their children don’t participate in the scheme? 

There will still be other options at playtime, so the parent would be encouraged to discuss their concerns with their 

child and inform the school so that staff are aware and can encourage children to play within the parent’s 

boundaries. This is a common concern discussed within the scheme so the opal experts will be able to assist with 

this. 

 

The chair thanked Dom on behalf of the GB for his informative presentation before Dom left the meeting. 

 

It was suggested that the expenditure is approved pending a plan for staffing being shared with governors to ensure 

focus is not taken away from other areas requiring improvement and still have the capacity regarding staffing to fulfil 

the SDP. The governors would also like definite answer on how the success of the scheme will be measured 

metrically.  

The governors asked the CLT if it could be discussed with OPAL to purchase the scheme now but not being 

implementation for 6 months to iron out issued raised by governors and allow the school to focus on other areas 

requiring improvement as per the SDP. 

The GB voted to approve the purchase of the scheme. 

Action 102– school to provide the required information within 2 weeks. 

Action 103– plan for strategic planning for funding so that GB have adequate time to fully discuss investments and 

consider all options.  

 

3. Declaration of interests and review of register of interests 2021/22 
There were no changes to interests declared.  
 

4. Governors’ responsibilities: Challenge, Scrutiny, Support  
The Chair reminded the GB of their role: 

● Ensuring clarity of vision, ethos and strategic direction; - Simple vision shared at previous meeting. 
● Holding the headteacher to account for the educational performance of the school and its pupils; and 
● Overseeing the financial performance of the school and making sure its money is well spent. 

 

5. Objectives for 2021/2022 School Year  
The Chair reminded the FGB of their objectives: 

● Ensuring that the school and governors are suitably prepared for OFSTED inspection 
● Providing continued oversight, scrutiny, challenge and support to ensure that the school delivers on the success criteria 

as set out in its development plan  
● Supporting the school to develop and correctly finance an Asset Management Plan   
● Supporting the school to develop more effective engagement with parents and guardians 
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6. Approval of minutes from previous meeting 
Minutes for FGB 23.05.22 were circulated for governors to review prior to the meeting. There were no 

comments, and the minutes were approved.  

7. Topic Discussion: SEF      Presented by  Ashley Johnson      
 

The SEF was distributed to governor prior to the meeting for review. Unfortunately, The Head was 
absent from todays meeting due to sickness, however the deputy head attended to advise governors 
and address questions on the Heads behalf. 
The SEF is a self-evaluation of the school against Ofsted measures. The CLT felt that Ofsted are looking 
for schools knowing what they are and aren’t doing well and planning to improve areas, as well as 
evidencing what they are doing right and understanding how to continue this effective practice.  
 
The Head and DH evaluated the SDP together, then the Head completed the SEF which was shared with 
the DH and SBM for feedback. 
 
Q: Are the school aiming for good or outstanding at the next Ofsted?  
Good, the CLT know that it is very rare for schools to go from RI to outstanding under the new criteria. 
Q: The SEF has rated 49% of the criteria as “green” and 51% as “amber”, would this be seen as good by 
Ofsted?  
Ofsted make an overall judgement of a school, there isn’t a specific percentage and schools don’t have 
to meet all the criteria to be assessed as a good school. Each criteria point is weighted differently hence 
they cannot be judged equally, however looking at the percentage helps governors understand the 
challenges faced by the school as there are still many areas requiring improvement.  

 
Governors raised concerns over the user friendliness of the documents and commented that the two 
documents, the SDP and the SEF don’t seem to correlate to one another. Due to the large size of the 
document governors felt it was difficult to identify the key concerns and next steps leaving them 
unclear on the schools next actions.  
 
The Chair explains to the board that the purpose of the topic discussion focussing on the SEF is to 
prepare governors for the next meeting in with the objectives of the SDP will be set and inform them of 
why these objectives have been made. The SEF is a yearly exercise in which the school judge 
themselves, and the SDP is the live working document that is created following judgements made from 
the SEF. The SDP is as much a working document for the school and governors as this is the plan to 
improve issues highlighted within the SEF. It is this information that allows governors to hold the school 
accountable to objectives set. The SEF also allows governors to hold school accountable by comparing 
judgements made to the previous year’s SDP objectives to identify if the required improvements 
identified at the start of the academic year have been addressed.  
 
Some governors felt that the next steps identified in the document feel too basic with no means of 
measurement and limited staff members included within them. It was felt that more strategic steps 
should be made to inform planning. Concern was also raised over language used within next steps, 
some seem very general whilst others are very specialised and specific. For example, the term 
disadvantaged children – what does this mean and what does this mean for children that aren’t 
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classified as disadvantaged. Governors expected more of an operational plan within next steps to 
answer how the school will address areas of concern specifically.  
 
Q: is the “next step” meant to be general, ready to be made more explicit within the SDP objectives? 
Yes, the CLT felt that that is what is intended from the SEF.  
Q: A governor referenced the SEF pages 19-20 in which leader’s clear ambitious vision has been rated 
as amber, however the SEF suggest that the Head and DH do meet this criterion, why is this?  
This is because middle level leaders for example subject leads are still rated red on the SDP regarding 
this criterion. Governors suggested that an additional column could be added for amber points on the 
SEF for context and clarity.  
 
Governors liked that the SDP is clearly a working document that has been continually worked on by the 
school, meaning governors are able to see the additions and changes through the year to understand 
the journey as to why decisions have been made, in turn allowing governors to hold the school 
accountable. Governors felt confident in the thoroughness of the evaluation being done by the CLT.  
Governors raised concern over the criteria regarding leaders protecting all staff from bullying and 
harassment being rated as amber.  
There are areas requiring improvement that were identified in the last SDP that the school know have 
not been focused on, hence some objectives will be carried forward to the new SDP. The CLT also 
noted how the needs and focus of the school have changed throughout the year.  
The CLT are ensuring that the green points are sufficiently evidenced for Ofsted. Governors felt that 
this would also need to be included for points requiring improvement so that governors have a 
measure to hold the school accountable to.  
 
The Chair thanked AJ for attending today’s meeting and answering the governors’ questions. AJ then 
left the meeting. 

 

Reference Detail Action Who Due 

2021/2022- 003 Follow up with 
Tracey Boram about 
governor position 

PW to follow up after further skills audit has 
been completed. VME resigned today and it is 
RF last meeting today.Think about co opt 
vacancies,  GB to look at co opting parent 
governors to free up parent positions.  
ACTION 104 

PW, 
RF 

Void   

2021/2022- 008 Review and update:  Instrument of Government, Governors’ Code of 
Practice, Standing Orders, Governing Body’s & Committees’ Terms of 
Reference, Constitution of the Committees of the Governing Body, 
Delegations of Decisions Planner 
  

PW, 
IC, SR 

Deadline 
sept 

2020/2021- 081 FGB to look at 

limitations of pay 

scale ceilings and 

understand staff 

motivation, 

Evidence should be significant and sustained. 
Review pay policy to ensure it meets the needs 
of the school and addresses the issue of moving 
through to Upper Pay Scale.  

Head
, IC 
and 
SB  

June 
Meeting   

CLT to 
review 6.6 
and then 
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retention and 

pathways for 

progression. Piece 

of work for 2021-22. 

Pay policy being reviewed tonight but was not 
ratified. To be reviewed by CLT incorporating 
governor comments ahead of July meeting. 

share with 
governors at 
the next 
meeting.  

2021/2022 
Mar 094 

RF to send the Pre-Ofsted compliance report to AS (Action 093) and HT 
to send The Key guidance to AS ready for him to start reviewing the 
school website content regularly. RF and AS to sit down and review 
together 
 
Richard sent update which is being forwarded to LA and AS now 
appointed to monitor website  

RF, 
HT & 
AS 

Complete 

2021/22 

May 097 

OPAL proposal Business plan required to support 
the introduction of this scheme 
detailing objectives to be 
achieved and measurable results 

CLT Complete 

2021/22 

May 098 

SCR governor gaps Details of missing information to 
be sent to governors 

AG Complete  

2021/22 

May 099 

Governor Visits template Provide proposed template to 
record governor visits.  

MH ASAP 

2021/22 

May 100 

Policies Governors to review amended 
policies and confirm by the end of 
the week they are ratified.   

All  Complete  

2021/22 

May 101 

OLF Spend Approval Business Case for Running track to 
be sent to governors for approval 
by email.  

AG / 
Govs 

complete 

8. Action Log  
 

 
9. Head-teacher’s report  

 
The key headlines document has been received and has been put onto the google drive for governors 
to review. Any questions should be emailed to the CLT with the Clerk cc’ed in. 
 
The GB would like to work on the format of the report to make it more accessible and quantitative.  
 
Safeguarding audit to be shared with governors once completed. ACTION 104  

 
10. Link Governor Reports  

 
The final governor visit regarding SDP objectives 2 and 3 has been booked for 27th June. Govenors have 
contacted LP with a detailed outline of intentions for the visit but haven’t heard back from school yet 
to confirm the exact timings for the day. They hope to speak with senior management, teachers, and 
children. NO and RF will conduct the visit as link governors and welcome any other governors to 
attend. Once time is confirmed the details will be shared with governors.  
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SB came into the school to meet with the Head regarding action 81. Pay policy descriptors weren’t 
reflective of U1 pay scale descriptors, hence the policy was redrafted by the head to be ratified in 
tonight’s meeting. 
 
Once notes are finalised from this month’s finance visit the report will be circulated to governors by the 
clerk. Going forward the monthly cost report to be circulated to all governors monthly.  
ACTION 106 
The need to plan for next financial year end coinciding with the easter holidays was discussed to 
prevent the SBM from being overloaded with work at this time.  
The Finance link governor also discussed the proposition to refurbish the school toilet block with 
capital funding. To do this the SBM has been gaining quotes, however most places do not want to do 
the work or provide a quote, hence currently only one quote has been received. Good practice requires 
3 quotes, however if companies won’t provide quotes despite being asked it should still be okay. 
Concern was raised over how this would be perceived in the Ofsted audit from a procedural 
standpoint. 
 
Q: How do we know the quote received is an appropriate quote?  
Governors advised the CLT to discuss this matter with the school property advisor. The overall opinion 
that 3 quotes need to be obtained and that governors will explore where these quotes could be 
obtained from. 
 
The chair has attended the monthly visits with both the head and the LA information group, key points 
from LAIG have been distributed to governors via email. 
 

11. Policies  
Both the SRE and the Health and Safety policies were ratified by governors. 
The Pay policy was not ratified. Governors felt that the policy required redrafting with clear separation 
between the procedural policy and the outline for pay progression.  
 
Include timetable of policy procedures  
 
Currently the policy procedure is a three-week cycle, however governors feel a 4-week cycle would 
work more effectively for both the CLT and governors, giving both more time to sufficiently review and 
amend policies.  
Tuesday after meeting policies are sent to governors to review, 2 weeks later comments received to be 
addresses and comment amendments in response made Thursday before meeting. In September, the 
CLT should also look at which policies need to be ratified by governors and which can be agreed by the 
CLT to speed up the process.  
Policy timetable ACTION 107.  
 

12. Training opportunities 
Nothing to comment today  
 

13. Correspondence received 
No correspondence received  
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14. Safeguarding  

OPAL – It is important for the school to collaborate with parents and explain how the scheme works 

thoroughly. It is also important that the school insurance is checked to be sure it is sufficient.  

15. Any other urgent business 
The likely date for the September meeting is Monday 19th September 2022.  
 

16. Dates of next meetings of the Governing Body 
Next meeting Monday 18th July 2022 at 6:30pm 

The chair thanked RF for all his input, effort, time and commitment over the past 6 years as a governor as today 

is his last meeting as a member of the GB. He will continue his work as a governor until the end of this month.  

Meeting closed at  21.11pm  

 

Reference Detail Action Who Due 

2021/2022- 008 Review and update:  Instrument of Government, Governors’ Code of 
Practice, Standing Orders, Governing Body’s & Committees’ Terms of 
Reference, Constitution of the Committees of the Governing Body, 
Delegations of Decisions Planner 
  

PW, 
IC, SR 

Deadline 
sept 

2020/2021- 081 FGB to look at 

limitations of pay 

scale ceilings and 

understand staff 

motivation, 

retention and 

pathways for 

progression. Piece 

of work for 2021-22. 

Evidence should be significant and sustained. 
Review pay policy to ensure it meets the needs 
of the school and addresses the issue of moving 
through to Upper Pay Scale.  

Pay policy being reviewed tonight but was not 
ratified. To be reviewed by CLT incorporating 
governor comments ahead of July meeting. 

Head
, IC 
and 
SB  

July Meeting   

CLT to 
review 6.6 
and then 
share with 
governors at 
the next 
meeting.  

2021/22 

May 099 

Governor Visits template Provide proposed template to 
record governor visits.  

MH ASAP 

Actions carried forward 

Actions from this meeting 

Reference Detail Action Who Due 

June 102 CLT to provide a staffing plan to governors in response to the purchase 
of the OPAL scheme. This is so governors can be confident that the 
purchase of the scheme will not negatively impact other areas requiring 
improvement as per the SDP. 

CLT July 2022 
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June 103 Introduce strategic planning for funding so that GB have adequate time 
to fully discuss investments and consider all options. 

? ? 

June 104 Governors to consider how best to manage current governor vacancies 
and consider if moving parent governors to co-opted vacancies would 
be the best course of action. 

GB Sept 2022 

June 105 Safeguarding Audit  Report to be shared with governors once 
completed. 

 ASAP 

June 106 Finance reports  To be distributed to governors monthly ahead of 
FGB meeting. 

AG, Clerk July 2022 

June 107 Policy procedure  Finalise new 4-week policy review timetable and 
share with GB. 

AG, Clerk, 
AW 

Sept 2022 

 

 

 


