
Little Paxton Primary School Governing Body

Minutes for the meeting of the Full Governing Body

held on Monday 18th July 2022 at 6.30pm
Present:

Samantha Byers Parent Governor Neil Donoghue Co-opted Governor

Andrew Kinglake Parent Governor Tim Gawler Parent Governor

Ian Cunningham Parent Governor Austin Willett Parent Governor

Paul Warmington LA Governor Maxine Howells Co-opted Governor

Stephen Robinson Co-opted Governor Nickie Moore Head Teacher

Alex Simkin Staff Governor

In attendance:

Alice Davis Clerk

1. Welcome and apologies
The Chair welcomed the Governing Body (GB) to the meeting.

No apologies were received for the meeting.

The meeting was quorate.

2. Declaration of interests and review of register of interests 2021/22
There were no changes to interests declared.

3. Governors’ responsibilities: Challenge, Scrutiny, Support
The Chair reminded the GB of their role:

● Ensuring clarity of vision, ethos and strategic direction; - Simple vision shared at previous meeting.
● Holding the headteacher to account for the educational performance of the school and its pupils; and
● Overseeing the financial performance of the school and making sure its money is well spent.

4. Objectives for 2021/2022 School Year
The Chair reminded the FGB of their objectives:

● Ensuring that the school and governors are suitably prepared for OFSTED inspection
● Providing continued oversight, scrutiny, challenge and support to ensure that the school delivers on the success criteria

as set out in its development plan
● Supporting the school to develop and correctly finance an Asset Management Plan
● Supporting the school to develop more effective engagement with parents and guardians

5. Approval of minutes from previous meeting
Minutes for FGB 20.06.22 were circulated for governors to review prior to the meeting. There were no

comments, and the minutes were approved.
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6. Action Log
Reference Detail Action Who Due

2021/2022- 008 Review and update: Instrument of Government, Governors’ Code of
Practice, Standing Orders, Governing Body’s & Committees’ Terms of
Reference, Constitution of the Committees of the Governing Body,
Delegations of Decisions Planner

PW, IC,
SR

Deadline
sept

2020/2021- 081 FGB to look at
limitations of pay
scale ceilings and
understand staff
motivation, retention
and pathways for
progression. Piece of
work for 2021-22.

Evidence should be significant and sustained.
Review pay policy to ensure it meets the needs
of the school and addresses the issue of
moving through to Upper Pay Scale.
Still requiring amendment prior to ratification,
recommendation that a governor links with
SBM to aid process and consult HR. SB
volunteered to do this. Also need to ensure
clarity when referring policies back to the CLT.
SB to makes contact with CLT before the end of
the week regarding this.

AG &
SB

July Meeting
CLT to review
6.6 and then
share with
governors at
the next
meeting.

2021/22
May 099

Governor Visits template Provide proposed template to
record governor visits.

MH September

June 102 CLT to provide a staffing plan to governors in response to the purchase
of the OPAL scheme. This is so governors can be confident that the
purchase of the scheme will not negatively impact other areas requiring
improvement as per the SDP. CLT to also provide KPI’s and measures of
success for the scheme.

CLT September
2022

June 103 Introduce strategic planning for funding so that everybody has adequate
time to fully discuss investments and consider all options.

CLT, MH ?

June 104 Governors to consider how best to manage current governor vacancies
and consider if moving parent governors to co-opted vacancies would be
the best course of action.

GB Sept 2022

June 105 Safeguarding Audit Report to be shared with governors
once completed.

Complete

June 106 Finance reports To be distributed to governors
monthly ahead of FGB meeting.

AG,
Clerk

Complete

June 107 Policy procedure Finalise new 4-week policy review
timetable and share with GB. Also
look at which policies are required
to be ratified by GB. AW to look at
converting to a calendar format.

AG,
Clerk

Sept 2022

7. Head-teacher’s report
The Head reported no concerns over attendance.
This year’s SATs results were shared with governors to review ahead of the meeting. The Head was
pleased with KS2 SATs results. The phonics results were less successful, but a new phonics scheme is
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being implemented which will address this. The CLT have altered the timetable to accommodate LSAs to
support this, as well as training on the scheme at the next inset day.
The YR2 results were as expected, and YR6 results were pleasing following a challenging year. The head
accredited this to the shift in teaching style, making teaching more therapeutic and felt this has had a
positive impact.
The school have been focussed on reading and writing throughout the academic year, writing has been
challenging as this seemed to be most effected during covid break. Overall, the CLT are pleased with
where the school are academically on the back of the SATs data.

Behaviour has continued to be commented on positively. Training on new techniques has begun, and
the school advisor has been in to assess break and lunch procedures which he is happy with. The school
are working towards using sims to record behaviour incidences as well as new website focussing
specifically on LGBT and racial concerns.

The CLT have completed work on the timetables following DfE guidance change to ensure the guidance
is reflected in them. The head has applied to upskill to NPQEL executive leadership and has encouraged
DH to complete her NPQH.
Governors were pleased to see positive mentorship of staff and encouragement to enrich staff from
senior leadership.

QU: What’s the difference between the head of teaching and learning, and curriculum? The head of
curriculum will look at what’s being taught (the content) and the head of teaching and learning will look
at how this is being taught (the context).

The head was pleased with the feedback received from the LA regarding the recent safeguarding report.
Two things mentioned in the report that the head highlighted to governors was that the school should
have a written prevent action plan, and that online safety skills for students and parents should be
focussed on. The head has started to include a link to online safety awareness articles in the weekly
newsletters and on the website. This method of continual reminders regarding online safety is the
advised way to approach the subject with parents.

An extreme heat risk assessment has been carried out and shared with teachers, and a fire safety audit
has been carried out in response to the national heatwave.

Q: Have you experienced any issues with school meals services? Due to an unfilled vacancy the supplier
is currently using agency cooks, and there have been a few instances where menus have been changed.
Q: has there been any concern raised by parents? Yes, but only one. This will be kept an eye on but not
currently an issue. Governors felt that In September it may be worthwhile the CLT discussing any
concerns with the catering company now to avoid any further issues in the future.
ACTION 108: SR to meet with AG regarding the safeguarding concern.

Governors highlighted that attendance is significantly above the national average, which is very
impressive, similarly with the YR6 SATSs results. The 15% greater depth result in writing was felt to be
particularly impressive as well as the 65% combined so the school should feel proud of these results. It
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was felt that within the head report this should be included (national averages) for context. Governors
felt that more quantitative data in heads report would be beneficial when available. It was felt that by
adding the context of national figures informs governors of how good the results are as a comparative
measure, otherwise it is unclear to governors what they are looking at with a full picture.
Head included 22 to 19 comparison documents to show how well the results are considering covid
impact. Likewise, the head included the split by class included due to vastly different results.
Governors felt that this data is very useful to use as a comparative measure to SDP objectives
throughout the year. The SATs data will be looked at further by the CLT in September.

8. Topic Discussion: SDP Objectives
The Head is currently working on the SDP, but ran through the main objectives of the SDP with
governors:
OBJ 1: Leadership and management
It was felt that some subject leads still needed time to settle into their roles following changes to the
staffing structure over the last year. The CLT aim to develop the new roles of DH and the lead of
teaching and learning so that the roles are clearly defined, develop phase leads further, and governance
refinement.
OBJ 2: Quality of education
The curriculum is to be revisited following first year of implementation to check effectiveness and
that it follows national guidance. The CLT also want to ensure that quality of teaching is refined, for
example improving the use of aids across the school to help children access the curriculum.
OBJ 3: English
The school introduced accelerated reader this year which needs evaluating. A new phonics scheme is
being introduced and writing is another area to be refined. The CLT hope that the new English advisor
starting in sept will have a positive impact and provide a new perspective.
OBJ 4: SEN
Picked up by Ofsted as an area that could be developed. The new SENCo has only been in post since
January. The CLT aim to improve resources to aid the learning of SEN children and further integrate the
SENCo into the teaching team.

Governors discussed the recent report published by the Education endowment foundation comparing
the accelerated reader programme to alternative interventions. The previous report stated three month
accelerated improvement could be expected from the programme but a more in-depth analysis of the
programme shows no increased impact in comparison to alternative interventions. Governors felt it was
important to review individual school impact of the programme to see if it is effective for the school or
if this should be replaced with alternative intervention. The Head was currently happy and feels it is
being impactful but that it is not suitable for all children, and that the programme may become less
impactful and require review over the next year.
Q: Have we chosen the scheme and implemented it without considering its effectiveness?
No, the scheme has been around for 10+ years and had a very good reputation, it was viewed positively
by Ofsted but it was expected that this view may now change. Governors felt it important that the
schemes implemented are properly measured for impact so that the CLT can ensure the schemes in
place are appropriate for LP and can be evidenced as being beneficial. Accelerated reader provided the
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school with data that has enforced the positive impact currently, but this should be kept an eye on to
ensure this remains the case.

Q: is it correct that the SDP objectives from this year are carrying over to next year? They have changed
slightly; the headings are the same, but these are from the Ofsted framework.
Q:  Is there anywhere else that requires improvement that could have been overlooked? The SEF
ensures that any smaller concerns are not overlook, hence the documents work together in this sense.
Q: Personal development and behaviour and attitudes have not been addressed in the SDP, are these
not concerns? The objectives raised are on the back of Ofsted feedback. Regarding behaviour, the head
would like the OPAL scheme introduced as whilst behaviour within school is good there are behaviour
concerns surrounding lunchtimes due to boredom.
Q: Should there be a mental health and wellbeing objective? The Head is currently completing training
on mental head and wellbeing to address this. The metrics for this are pupil and staff voice. Governors
felt this would be an important point to include to ensure that all children and staff are feeling
supported within this area.
Q: Does this need to be a stand alone objective or a thread that could runs through all SDP objectives?
It was felt that following completion of training by the Head over summer she will be able to write an
action relating to this concern. Governors felt that instead of one explicit objective there should be
consistent recognition of this concern across all objectives, similarly, to safeguarding.
Q: Have COVID learning gaps have been addressed in the report comparing SATs results considering the
last data recorded was pre covid? It was felt that this is something for Head to address within one of the
objectives should there be an obvious impact.

Head and AS left the meeting at this point and governors went on to discuss their objectives for next
year.

The Chair identified the main areas he felt needed to be included within the objective as below:
● Educational outcomes and SEN
● Curriculum and subject leads
● Learning outcomes
● Finance
● Safeguarding
● Leadership and management
● Parent engagement

Governors felt there is wider issue regarding communication. Where there is confusion between GB
and CLT things are being left and rolling over to later meetings instead of being challenged. This could
include improvement of HT report to clearly provide a metric snapshot of the school’s position. A
shared template for metric data that is a shared responsibility for leadership to input was discussed as a
good option to address this. Governors felt that helping the school improve in their strategic thinking
was another area to be included within objectives.
Governors would like clear roles and expectations of leadership staff to be defined. Lead of teaching
and learning is more Operational whereas Head and DH are in a position of strategic oversight in their
roles. It was felt that it is important for the GB to continue to support strategic direction, particularly in
leadership and management.
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It was felt that clear roles for governors are also key to effective working, and that governors prepare
themselves for the roles taken on through specific training. It was felt that it is important for governors
to remain in the role of scrutiny of data to hold the school accountable to and leave the actioning to the
CLT. Governors felt an acronym sheet would also be beneficial to better understand reports received
from the CLT.
ACTION 109.

Governors discussed broadening the current objective on communication to include communication
between the CLT and governors and include a method of measure to ensure strategy from governors is
being put into practice. Governor lanyards were mentioned to be used by parent governors to make
them more accessible to other parents. Governors want to Look at ways to collect parent voice so that
positive engagement can be measured. It was felt that this objective hasn’t been looked at enough this
year so going forward needs to be made a priority. The importance for governors to be aware of
objectives was discussed, as well as the importance of reflective own practice and expressing positive
reflection on the progression of the school. Governors hope to make objectives more measurable.
QU: Is it necessary for the board to have their own objectives? Yes, it is an expectation of the LA. It was
felt that the objectives should be in line with SDP objectives as if the SDP objectives are achieved then
the governors’ objectives should also have been achieved.

Overview of objectives for 22/23:
Communication – ensure communication with both the CLT and parents
Strategy – support school to deliver strategically
Ourselves – train for and prepare for our roles
Reflective own practice and an evidenced approach in all aspects.

It was felt it should be included that the measure of the success of the governing bodys objectives
should be against the SDP, and the importance over how the objective are written was discussed as
they could provide strategic guidance to the school. Governors felt that the strengthening of the CLT
will be key to improvements due to additional support being provided to the head to achieve objectives
effectively.

Individual governors’ roles will be looked at in September. The chair asked governors to discuss link
governor roles throughout the summer break so that these are decided ahead of the September
meeting.
QU: Could we adopt a free flow structure? Although one person is designated a role governors want to
support one another to ensure a more shared workload. It was discussed that larger roles could be spilt
amongst all governors.

9. Link Governor Reports
Safeguarding Report
SR discussed the importance of ensuring governors don’t lose sight of key things that need to be
completed, particularly documentation. All governors visit notes should reference safeguarding as all
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governors have a responsibility for this. Recording observations of safeguarding culture within school
should also be included in reports.
It was also mentioned that the HTR should contain more statistical data regarding safeguarding referrals
to social care, behaviour incidents and first aid so that governors can scrutinise challenge and support
effectively in this area.
Q: with reference to the safeguarding report red areas, specifically reasonable use of force – is it correct
that there is currently no policy in place? As thought, this was in place. The Head thinks this is an
oversight and is included within the behaviour policy. Head would like to go through safeguarding
report more thoroughly in the next few weeks and will go back to LA if this is incorrect.

ACTION 110: SR to meet with Nickie to discuss safeguarding review in Sept.

One of the parent governors discussed the recent Woburn visit with EY and reported that children were
behaving themselves and were very well supervised throughout the visit.

Finance
Reports were circulated to governors for review prior to the meeting. Currently the school is 31K better
than projected. No concerns felt over finance for this year. However, concern over the following years
finances was raised and it was felt important that this is continually discussed and prepared for in the
next academic year.
QU: What are intake numbers for September? Still lower than anticipated but currently 37.

Curriculum
Missed visit due to a breakdown in communication. It was felt that not only curriculum link governors
should be responsible for the relevant visits and should be delegated between all governors due to the
vast workload.

Governors reported on their recent visit to the school to watch the Yr6 play. It was felt that the
production was well organised and division between visitors and staff was very clear. The inclusivity and
good behaviour observed was also commented on and praise was given to the CLT for this.

The school website checklist against The Key has been created and will be reviewed again in September.

10. Policies
The following policies were ratified in the meeting:

● Whistleblowing
● Induction

The NQT policy was not ratified as governors concluded that this should be changed to an ECT policy due to
an ECT starting at the school in September.
ACTION 111: SR to liase with AG about this. Wil be on Septembers agenda to ratify.

11. Training opportunities
Prevent training and other courses have been completed by AK and SB.
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12. Correspondence received
No correspondence received

13. Safeguarding
Governors highlighted the recent incident regarding the catering company as a safeguarding concern
that needs to be addressed as a priority.

14. Any other urgent business
QU: Are governors releasing an annual statement this year?
Yes, the Chair will complete this and share with governors prior to distribution tomorrow. Governors’
thanked the Chair for his fantastic work within his role and the impact his work has had on the school.
The Chair also thanked the GB for their support within the role.

15. Dates of next meetings of the Governing Body
Next meeting Monday 19th September at 6:30pm

Meeting closed 21:30pm

Reference Detail Action Who Due

2021/2022- 008 Review and update: Instrument of Government, Governors’ Code of
Practice, Standing Orders, Governing Body’s & Committees’ Terms of
Reference, Constitution of the Committees of the Governing Body,
Delegations of Decisions Planner

PW, IC,
SR

Deadline
sept

2020/2021- 081 FGB to look at
limitations of pay
scale ceilings and
understand staff
motivation, retention
and pathways for
progression. Piece of
work for 2021-22.

Evidence should be significant and sustained.
Review pay policy to ensure it meets the needs
of the school and addresses the issue of
moving through to Upper Pay Scale.
Still requiring amendment prior to ratification,
recommendation that a governor links with
SBM to aid process and consult HR. SB
volunteered to do this. Also need to ensure
clarity when referring policies back to the CLT.
SB to makes contact with CLT before the end of
the week regarding this.

AG &
SB

July Meeting
CLT to review
6.6 and then
share with
governors at
the next
meeting.

2021/22
May 099

Governor Visits template Provide proposed template to
record governor visits.

MH September

June 102 CLT to provide a staffing plan to governors in response to the purchase
of the OPAL scheme. This is so governors can be confident that the
purchase of the scheme will not negatively impact other areas requiring
improvement as per the SDP. CLT to also provide KPI’s and measures of
success for the scheme.

CLT September
2022

June 103 Introduce strategic planning for funding so that everybody has adequate
time to fully discuss investments and consider all options.

CLT, MH ?
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June 104 Governors to consider how best to manage current governor vacancies
and consider if moving parent governors to co-opted vacancies would be
the best course of action.

GB Sept 2022

June 107 Policy procedure Finalise new 4-week policy review
timetable and share with GB. Also
look at which policies are required
to be ratified by GB. AW to look at
converting to a calendar format.

AG,
Clerk

Sept 2022

Actions carried forward

Actions from this meeting

Reference Detail Action Who Due

July 108 SR to meet with AG regarding the safeguarding concerns relating
to the catering provision.

SR, AG ASAP

July 109 Acronym Sheet Create an acronym sheet for governors to enable
them to better understand CLT reports.

MH, Clerk October

July 110 SR to meet with Head to discuss the recent safeguarding review. SR, Head September

July 111 ECT Policy NQT policy to be amended to ECT policy for the
next academic year. SR to liaise with AG so that
this is ready to be ratified at Septembers meeting.

SR, AG September
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